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Town of Ashland Proposed Financial Plan 

July 1, 20221τJune 30, 2023 

 

L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ ¢ƻǿƴ aŀƴŀƎŜǊΩǎ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ ŦƛǎŎŀƭ ǇŜǊƛƻŘ ƻŦ Wǳƭȅ мΣ 

2022, through June 30, 2023. 

In calendar year 2021 Ashland experienced a measured return to normalcy following an 

unprecedented disruption to our way of life. In response, over the past two years the Town has 

injected over $2,000,000 into local businesses and non-profit organizations using local, state, and 

federal funds to help our community survive this tumultuous period and ignite an economic recovery. 

{ƛƴŎŜ ǘƘŜ ƭŀǎǘ ŦŜǿ ƳƻƴǘƘǎ C¸нлнм ŀƴŘ ŎƻƴǘƛƴǳƛƴƎ ƛƴǘƻ C¸нлнн ǘƘŜ ¢ƻǿƴΩǎ ǇǊƛƳŀǊȅ ƭƻŎŀƭ ǊŜǾŜƴǳŜ 

sources have met or exceeded pre-ǇŀƴŘŜƳƛŎ ŎƻƭƭŜŎǘƛƻƴǎΦ ¢ƻǿƴ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ǳǎŜ ƻŦ ǇŀƴŘŜmic 

relief funds, particularly American Rescue Plan Act (ARPA) funds, has allowed us to partner with human 

service organizations to assist our community, while also saving locally generated funds for an 

organizational safety net and to complete generational capital projects. These investments in human 

service organizations were important as some of our community members are still struggling even as 

many businesses and families are fully participating in the economic recovery. 

The FY2023 proposed budget is constructed around four themes: 

(1) Connectivity ς improve the physical connections (ie. sidewalks, trails, etc.) and community 

connections (engagement). 

(2) Strategic use of the Unassigned Fund Balance to invest in Capital Projects ς the proposed 

transfer of $1,777,771 is solely for capital project investments and not general operations. 

(3) Continue high quality core services ς ARPA funds have allowed the Town to provide non-

traditional services so that local funds can be focused on core services and projects. 

(4) Retain staff in a competitive market ς ¢ƻǿƴ /ƻǳƴŎƛƭΩǎ ƳƛŘ-year compensation adjustments 

were critical and appreciated, but neighboring localities continue to raise the compensation 

bar.  

The total budget for FY2023 is $25,281,012 split between $12,624,632 in the General Fund, $5,156,296 

in the Capital Projects Fund, $845,047 in our Special Revenue Fund for Central Virginia Transportation 

Authority (CVTA), and $6,655,037 in our Special Revenue Fund to manage American Rescue Plan Act 

(ARPA) funds.  The General Fund is 12.9% greater than the FY2022 Amended Budget primarily due to 

growth in local revenues and the $2,042,926 transfer from the General Fund to the Capital Projects 

Fund for a substantial investment in generational capital projects.  The budget relies on a $1,777,771 

transfer from the Unreserved Fund Balance and leaves the reserve at $4,249,760 which is within Town 

Council Fund Balance Reserve policy. The following graph shows the trend of Town revenues, 

expenditures, and General Fund Reserve over the past five years. 
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Revenues: 

The FY2023 budget presents an optimistic view of revenues with projections for major revenue 

sources indicating ŀ ǊŜǘǳǊƴ ǘƻ ǇǊŜǾƛƻǳǎ ƘƛƎƘǎ ǎŜŜƴ ƛƴ ŦƛǎŎŀƭ ȅŜŀǊ нлмфΦ  ¢ƘŜ ¢ƻǿƴΩǎ ƳŀƧƻǊ ǊŜǾŜƴǳŜ 

sources of meals, lodging and business license taxes were those most dramatically impacted in 2020, 

but have since recovered.  Other local revenues such as real estate and personal property taxes are 

expected to have modest increases over the next twelve months as home prices continue to increase 

in the region and vehicles are maintaining their value for longer.  The proposed budget does not 

include any tax increases, but it should be noted that the Town will be required to advertise a real 

estate tax increase because assessments have increased more than one percent from the previous 

year.     

 

Personnel: 

Personnel is an area that requires continued investment in the FY2023 budget.  Following a 

major investment in our police officers to begin FY2022, and a significant mid-year adjustment for all 

Town staff adopted by Council in February 2022, the labor market continues to be a challenge. The 

budget returns to the compensation plan that was initiated in FY2017 to determine cost of living 

adjustments. For FY2023 the adjustments range from 4.48% - 4.51% depending on the band 

($178,720). The FY2023 budget also includes $75,000 ŦƻǊ ƳŜǊƛǘ Ǉŀȅ ǘƻ ǊŜǿŀǊŘ ǘƘŜ ¢ƻǿƴΩǎ ǎǘǊƻƴƎŜǎǘ 

performing team members as well as implementation of the next step of our longevity program to 

include a 3.0% salary increase for employees who reach fifteen years of service with the Town 

($26,156).  We expect the challenges of recruiting and retaining professional public servants to 

continue due to the national and state labor market along with substantial salary competition taking 

place in the region. The changes proposed in this budget will allow the Town to compete for the caliber 

of public servant this community deserver.    
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Benefits: 

 L ŀƳ ƴƻǘ ǊŜŎƻƳƳŜƴŘƛƴƎ ŀƴȅ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ¢ƻǿƴΩǎ ōŜƴŜŦƛǘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎΦ  Lƴ ŀŘŘƛǘƛƻƴΣ L 

ǊŜŎƻƳƳŜƴŘ ŎƻƴǘƛƴǳƛƴƎ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜ ǿƛǘƘ ǘƘŜ ¢ƻǿƴΩǎ ŎǳǊǊŜƴǘ ǇǊƻǾƛŘŜǊ ǿƛǘƘ ŀƴ 8.5% increase in 

premiums. ²ƘƛƭŜ ǘƘŜ ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ŀƭƭ ±ƛǊƎƛƴƛŀ wŜǘƛǊŜƳŜƴǘ {ȅǎǘŜƳ ό±w{ύ ŜƴǊƻƭƭŜŘ ŜƳǇƭƻȅŜŜǎ 

is increasing 32%, thankfully our contribution to the Other Post-Employment Benefits (OPEB) Trust 

fund may be reduced in the coming year due to our diligent funding of the trust since its inception.  

 

Capital: 

¢Ƙŀƴƪǎ ǘƻ ŀ ƘŜŀƭǘƘȅ ¦ƴŀǎǎƛƎƴŜŘ CǳƴŘ .ŀƭŀƴŎŜ ŀƴŘ ǎŀǾƛƴƎǎ ŦǊƻƳ ¢ƻǿƴ /ƻǳƴŎƛƭΩǎ !wt! 

expenditure plan the Town is able to make historic investments in capital projects in FY2023.  This 

budget transfers $2,042,926 to the Capital Projects Fund (CPF) from the General Fund for a total CPF 

budget of $5,156,296. Most of the funding for the Capital Projects budget is targeted towards VDOT 

funding eligible projects, including the continuation of the Downtown Streetscape project along 

England Street, funding for new sidewalks and trails, investments in our stormwater management 

program to meet increasing demands from the State and Federal government, and planning for future 

park amenities including North Ashland Park.   

 

 
 

Budget Highlights: 

The investments highlighted in this letter attempt to balance the necessary caution informed by 

our experiences in 2020 with the growing optimism for the future of what 2022 and 2023 have in 

store. The proposed FY2023 budget continues our high level of core governments services delivered by 

an outstanding team, limits the use of our reserves to only fund capital projects, and positions the 

organization for greater success in the future.  In addition to ongoing operations the following items 

highlight continued investments: 

¶ /ƻƴǘƛƴǳƛƴƎ ǘƘŜ ¢ƻǿƴΩǎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ 5ƻƳƛƴƛƻƴ 9ƴŜǊƎȅ LƴƴƻǾŀǘƛƻƴ /ŜƴǘŜǊ ŀƴŘ 5ƻǿƴǘƻǿƴ 

Ashland Association. 
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¶ Establishes a sustainable funding stream for the Economic Development Authority. 

¶ Expands community engagement and tourism marketing efforts. 

¶ Continued investment to retain our amazing workforce. 

 

 Summary: 

 The FY2023 proposed budget is a financially healthier plan than previous years, but it still 

includes stressors. The Town like every family and business is battling historic inflation. We are 

continuing to struggle with workforce recruitment and retention as the public and private sectors 

compete for available workers. In addition, the General Assembly appears poised to continue their 

annual ritual of squeezing localities financially and regulatorily with little relief offered. Thankfully, 

prudent fiscal planning and stewardship by Council and staff have set a positive stage for the FY2023 

budget. We are able to continue investing substantial resources in key priority areas while also taking a 

conservative stance generally for the budget as a whole. I look forward to working with the 

community, elected officials, stakeholders, and staff to continue progress towards our collective goals. 

 

 

 

Respectfully, 

 
Joshua S. Farrar 

Town Manager 
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Tax Rates and Levies 

The following tax rates and levies are the basis of the budget for July 1, 2022, through June 30, 2023: 

 Real Property Tax    $.10 per $100 of valuation 

 Mobile Home Tax    $.07 per $100 of valuation 

 Personal Property Tax    $.77 per $100 of valuation 

 Public Service Corp. Personal Property  $.77 per $100 of valuation 

 Machinery and Tools Tax   $.77 per $100 of valuation 

  

Business, Professional Occupational  $30.00 or $0.07 per $100 of 

License Tax (BPOL) gross receipts greater than  

$1,000,000 up to $25,000,000, 

       plus $0.05 above $25,000,000 

       up to $50,000,000 plus $0.02 

       above $50,000,000 

  
Consumer Utility TaxτEach Service 

 Electric: 

 Residential    $0.70 plus the rate of $0.007523 on each kWh 

    not to exceed $1.00 monthly 

 Commercial/industrial    $1.15 plus the rate of $0.007342 on each kWh 
       not to exceed $10.00 monthly 

 Natural Gas: 

      Residential           $0.10 plus the rate of $0.10 on each CCF 

    not to exceed $3.00 monthly 

 Commercial/industrial   $1.00 plus the rate of $0.10 on each CCF 

    not to exceed $10.00 monthly 

 

Utility License Tax 

 Telephone:     0.5% of gross receipts within the Town 

 

Other Local Taxes 

Meals Tax     6% 

Transient Occupancy Tax   8% 

Cigarette Tax     $.22 per pack 

  

Motor Vehicle License Tax 

 Cars and Trucks     $25.00 

 Motorcycles     $15.00 
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June 30, 2007: 3,943,785$      

June 30, 2008: 4,020,537$      

June 30, 2009: 4,310,763$      

June 30, 2010: 4,914,679$      

June 30, 2011: 4,870,915$      

June 30, 2012: 4,722,404$      

June 30, 2013: 4,857,434$      

June 30, 2014: 5,207,596$      

June 30, 2015: 5,228,516$      

June 30, 2016: 5,510,285$      

June 30, 2017: 5,458,019$      

June 30, 2018: 5,195,695$      

June 30, 2019: 5,152,149$      

June 30, 2020: 5,217,205$      

Juen 30, 2021 5,742,500$      

  9ǎǘƛƳŀǘŜŘ CǳƴŘ .ŀƭŀƴŎŜτлсκолκнн6,027,531$      

tƭǳǎ wŜǾŜƴǳŜǎτ9ǎǘƛƳŀǘŜŘ ¢ƘǊƻǳƎƘ лсκолκно10,846,861$    

Less Expenditures - Estimated Through 06/30/23 12,624,632$    

tǊƻƧŜŎǘŜŘ CǳƴŘ .ŀƭŀƴŎŜτлсκолκно

*Equal to 33.66% of the General Fund Revenues/Expenditures FY23. 4,249,760$      

Fund Balance

For reference, the actual fund balance for the previous fifteen years is tabulated below:

General Fund Balance as presented in annual audit:
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Revenue Summary 

 

The Town receives 79% of its revenue from local sources, and 21% from the Commonwealth of Virginia.   

 

¢ƘŜ ƭŀǊƎŜǎǘ ǎƻǳǊŎŜ ƻŦ ǊŜǾŜƴǳŜ ƛǎ άhǘƘŜǊ [ƻŎŀƭ ¢ŀȄŜǎέΦ  ¢Ƙƛǎ ǇƻǊǘƛƻƴ Ŏƻƴǎƛǎǘǎ ƻŦ ǘƘŜ ƳŜŀƭǎ ǘŀȄΣ ƭƻŘƎƛƴƎ ǘŀȄΣ ǎŀƭŜǎ 

tax, cigarette tax, etc. 

 

    The meals tax is the largest single revenue generated by the Town. 
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Revenue Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended Budget 

FY21-22 

 FY21-22 Mid Year 

Estimate 

 Town Manager 

Recommended 

Budget FY22-23 % Change

Revenue from 

Local Sources

General Property 

Taxes 11000

Real Property Taxes 11010-0001 852,020$          928,339$          930,000$          920,000$          975,000$          4.8%Real and Personal Public 

Service Corporation 

Taxes 11020-0001 42,042$            40,171$            43,000$            46,300$            43,000$            0.0%

Personal Property Taxes 11030-0001 451,123$          475,707$          450,000$          502,000$          485,000$          7.8%

Mobile Home Taxes 11030-0003 923$                 1,206$              1,100$              1,000$              1,000$              -9.1%
Machinery and Tools 

Taxes 11040-0001 15,216$            15,982$            15,000$            27,300$            15,000$            0.0%

Penalties 11060-0001 34,423$            41,422$            20,000$            37,000$            20,000$            0.0%

Interest 11060-0010 19,124$            32,313$            20,000$            14,500$            15,000$            -25.0%
Total General 

Property Taxes 1,414,872$       1,535,142$       1,479,100$       1,548,100$       1,554,000$       5.1%

Other Local Taxes

Local Sales and Use 

Taxes 12010-0001 615,528$          682,793$          740,000$          740,000$          755,000$          2.0%

Consumer's Utility Tax 12020-0001 169,973$          167,240$          160,000$          150,000$          160,000$          0.0%

Communications Taxes 12020-0002 224,637$          202,877$          230,000$          197,193$          200,000$          -13.0%

Utility Consumption Tax 12030-20XX 37,893$            39,919$            40,000$            35,000$            40,000$            0.0%

Business License 12030-0001 532,600$          507,650$          400,000$          450,000$          525,000$          31.3%

Motor Vehicle Taxes 12050-0001 126,807$          133,412$          115,000$          115,000$          120,000$          4.3%

Bank Franchise Taxes 12060-0001 289,779$          375,283$          350,000$          350,000$          350,000$          0.0%
Hotel and Motel Room 

Taxes 12100-0001 641,204$          636,875$          1,000,000$       1,000,000$       1,100,000$       10.0%

Restaurant Food Taxes 12110-0001 2,641,703$       2,764,822$       3,200,000$       3,200,000$       3,300,000$       3.1%

Cigarette Tax 12080-0001 232,379$          199,451$          225,000$          215,408$          215,000$          -4.4%
Total Other Local 

Taxes 5,512,504$       5,710,322$       6,460,000$       6,452,601$       6,765,000$       4.7%

Permits, Privilege 

Fees and Regulatory 

Licenses 13000

Zoning Permits 13030-0007 29,800$            20,200$            18,000$            28,000$            20,000$            11.1%

Sign Permits 13030-0019 1,150$              2,250$              1,500$              3,000$              1,800$              20.0%

Right Of Way Permits 13030-0031 2,200$              20,320$            6,000$              20,000$            6,000$              0.0%

DMV Collection Fee 13050-20XX 60$                   160$                 250$                 100$                 250$                 0.0%
Administrative Collection 

Fee 13060-20XX 40$                   160$                 250$                 100$                 250$                 0.0%

Total Permits Etc. 33,250$            43,090$            26,000$            51,200$            28,300$            8.8%

Fines and 

Forfeitures

Court Fines and 

Forfeitures 014010-0001 82,927$            67,290$            70,000$            72,000$            70,000$            0.0%

Traffic/Parking Fines 014010-0002 275$                 25$                   1,000$              1,000$              1,000$              0.0%

Restitution Payments 014010-0005 673$                 479$                 100$                 -$                  -$                  -100.0%
Total Fines and 

Forfeitures 83,875$            67,794$            71,100$            73,000$            71,000$            -0.1%
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Revenue Detail Continued 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended Budget 

FY21-22 

 FY21-22 Mid Year 

Estimate 

 Town Manager 

Recommended 

Budget FY22-23 % Change

Revenue from Use of 

Money and Property:

Bank Deposit Interest 15010-001 108,088$          18,754$            25,000$            6,000$              10,000$            -60.0%
Unrealized Gain/Loss on 

Investments 15010-0500 -$                  (12,636)$           -$                  -$                  -$                  0.0%

Rental of Property 15020-0005 23,985$            19,255$            20,000$            20,000$            20,000$            0.0%

Farmer's Market Fees 15020-0006 120$                 840$                 1,000$              1,000$              1,000$              0.0%
Total from Use of 

Money and Property 132,193$          26,213$            46,000$            27,000$            31,000$            -32.6%

Charges for Services

Pool Membership 016120-0002 10,023$            48,705$            50,000$            50,000$            52,000$            4.0%

Daily Pool Fees 016120-0006 31,541$            56,173$            40,000$            55,000$            45,000$            12.5%
Concession Stand 

Revenue 016120-0010 3,900$              -$                  2,000$              -$                  2,000$              0.0%
Concession Stand Sales 

Tax 016120-011 -$                  -$                  120$                 -$                  120$                 0.0%
Total Charges for 

Services 45,464$            104,878$          92,120$            105,000$          99,120$            7.6%

Miscellaneous 

Revenue

Miscellaneous 18999-0003 38,246$            53,983$            20,000$            20,000$            20,000$            0.0%

FOIA Fees 18999-0004 532$                 -$                  700$                 -$                  0.0%

Sale of Vehicles 18999-0013 49,880$            11,075$            20,000$            20,000$            10,000$            -50.0%
Total Miscellaneous 

Revenue: 88,126$            65,590$            40,000$            40,700$            30,000$            -25.0%

Recovered Costs 

and Revenue from 

Other Sources 19020

Reimb. Frm RMC for 

Lights 019020-0401 9,964$              438$                 2,600$              4,600$              4,000$              53.8%

RMC Special Events APD 019020-0402 968$                 -$                  6,995$              8,350$              100.0%

P-card Rebate 019020-0501 6,960$              4,421$              5,000$              5,700$              5,000$              0.0%

Insurance Recoveries 019020-0601 -$                  7,304$              2,500$              17,400$            2,500$              0.0%

Refund/Reimb Clearing 019020-9000 785$                 -$                  -$                  -$                  -$                  0.0%

Accident Recovery 040000-0105 535$                 430$                 500$                 2,275$              500$                 0.0%

VML Safety Grant 040000-0111 1,835$              1,578$              2,500$              4,000$              2,500$              0.0%
CSB Opioid Response 

Grant 040000-0113 14,662$            -$                  -$                  -$                  -$                  0.0%
Proceeds - Series 2019 

Bond Refinance 040000-0114 8,623,000$       -$                  -$                  -$                  -$                  0.0%
Total Recovered 

Costs: 8,657,742$       15,139$            13,100$            40,970$            22,850$            74.4%

Total Revenue 

from Local 

Sources 15,968,024$     7,568,166$       8,227,420$       8,338,571$       8,601,270$       4.5%
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Revenue Detail Continued 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended Budget 

FY21-22 

 FY21-22 Mid Year 

Estimate 

 Town Manager 

Recommended 

Budget FY22-23 % Change

Revenue from the 

Commonwealth 32200

Noncategorical Aid 32210

Rolling Stock Tax 032210-0003 10,722$            10,186$            10,200$            10,326$            10,200$            0.0%

Mobile Home Titling Tax 032210-0005 3,780$              1,932$              1,800$              4,750$              2,000$              11.1%

Auto Rental Tax 032210-0006 104,755$          102,768$          100,000$          108,000$          112,000$          12.0%

Games of Skill 032210-0008 -$                  11,952$            -$                  3,000$              -$                  0.0%
Personal Property Tax 

Relief Funds 032210-9999 111,774$          111,774$          111,774$          111,774$          111,774$          0.0%
Total Noncateorical 

Aid 231,031$          238,612$          223,774$          237,850$          235,974$          5.5%

Categorical Aid 32400

Streets and Highway 

Maintenance 032400-0415 1,724,193$       1,715,280$       1,737,443$       1,782,761$       1,782,761$       2.6%

DJCP Grants for LE (599) 032400-0417 183,856$          200,667$          183,856$          183,856$          183,856$          0.0%

Fire Programs 032400-0418 26,315$            27,535$            27,500$            29,243$            27,500$            0.0%

Litter Control 032400-0419 2,648$              3,041$              3,100$              4,336$              3,500$              12.9%
VA Commission for Arts 

Grant 032400-0424 4,050$              4,050$              4,050$              4,050$              4,050$              0.0%

Licence Plat Grant 2 032400-0431 3,000$              -$                 -$                 -$                 0.0%
Brownfield Restoration 

Grant 032400-0435 50,000$            -$                  -$                  

VTC Wanderlove Grant 032400-0445 -$                  10,000$            -$                  -$                  -$                  0.0%
Total Categorical 

Aid 1,941,062$       2,013,573$       1,955,949$       2,004,246$       2,001,667$       2.3%

Total Revenue 

from the 

Commonwealth 2,172,093$       2,252,184$       2,179,723$       2,242,096$       2,237,641$       2.7%

Revenue from the 

Federal 

Government 33000

Other Categorical 

Aid 33300

Bulletproof Vest Grant 033300-0111 1,357$              339$                 3,000$              3,000$              3,000$              0.0%
Justice Assistance Grant 

(Byrne) 033301-0109 4,272$              -$                  17,361$            17,361$            4,500$              -74.1%
Transportation Safety 

Grant 033301-0111 6,345$              5,564$              -$                  1,056$              -$                  0.0%
VA Commission for Arts 

Federal Portion 033301-0425 450$                 450$                 450$                 450$                 450$                 0.0%

Cares Act (COVID-19) 033301-0500 91,692$            1,148,819$       -$                  -$                  -$                  0.0%

CFPF-Training Grant 033301-0113 2,579$              2,579$              -$                  -100.0%
Total Other 

Categorical Aid 104,117$          1,155,172$       23,390$            24,446$            7,950$              -66.0%

Total Categorical 

Aid 104,117$          1,155,172$       23,390$            24,446$            7,950$              -66.0%

Total Revenue 

from the Federal 

Government 104,117$          1,155,172$       23,390$            24,446$            7,950$              -66.0%

Total General Fund 

Revenue 18,244,234$     10,975,523$     10,430,533$     10,605,113$     10,846,861$     4.0%
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Capital Projects Fund Revenue 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended Budget 

FY21-22 

 FY21-22 Mid Year 

Estimate 

 Town Manager 

Recommended 

Budget FY22-23 % Change

CPF Revenue from 

Local Sources

Revenue from the 

Use of Money and 

Property

Revenue from the Use of 

Money 015010-0001 9,030$              2,614$              5,000$              1,000$              1,200$              -76.0%
SNAP Interest on Debt 

Proceeds 015010-0002 109,760$          4,469$              -$                  -$                  -$                  0.0%
Stormwater Management 

Fee 013030-0032 9,403$              34,882$            7,478$              23,000$            7,500$              0.3%

Broadband Zone Lease 016120-0001 -$                  875$                 1,500$              2,000$              1,500$              0.0%

Broadband Fiber Lease 016120-0002 -$                  -$                  -$                  -$                  -$                  0.0%
Total Revenue from 

the Use of Money 

and Property 128,193$          42,839$            13,978$            26,000$            10,200$            -27.0%

Total CPF Revenue 

from Local 

Sources 128,193$          42,839$            13,978$            26,000$            10,200$            -27.0%

Revenue from the 

Commonwealth

Categorical Aid

RSTP Trolley Line Trail-

State 032200-0013 171,796$          43,927$            -$                 274,795$          -$                  0.0%

State Asset Forfeiture 032200-0014 9,918$              -$                 -$                 -$                 -$                 0.0%
Total Categorical 

Aid 181,714$          43,927$            -$                 274,795$          -$                 0.0%

Total Revenue 

From the 

Commonwealth 181,714$          43,927$            -$                 274,795$          -$                 0.0%

CPF Revenue from 

the Federal 

Government

Categorical Aid

RSTP - Trolley Line 033300-0003 687,183$          492,211$          -$                  254,078$          -$                  0.0%

COVID Cares Act 091400-8120 -$                  127,509$          -$                  -$                  -$                  0.0%
Community Flood 

Protection Fund  -

Resiliency Plan 033300-0005 -$                  -$                  60,051$            60,051$            -$                  -100.0%
Total Categorical 

Aid 687,183$          619,720$          60,051$            314,129$          -$                 -100.0%

Total Revenue 

from the Federal 

Government 687,183$          619,720$          60,051$            314,129$          -$                 -100.0%

CPF Revenue from 

Other Sources

Transfers

Transfer from General 

Fund 040000-0001 858,094$          511,446$          1,356,539$       736,522$          2,042,926$       50.6%

Chesapeake Bay Grant 018000-0003 9,945$              -$                  -$                  -$                  0.0%
Aronhalt Subdivision 

Sidewalk 018000-0006 12,000$            12,000$            -$                  -100.0%

Insurance Recoveries 019020-0601 20,525$            -$                  36,500$            34,271$            2,500$              -93.2%
Proceeds from Sale of 

AGI Property 650,000$          -$                  0.0%

Total Transfers 878,619$          521,391$          1,405,039$       1,432,793$       2,045,426$       45.6%

Total Revenue from 

Other Sources 878,619$          521,391$          1,405,039$       1,432,793$       2,045,426$       45.6%

Total CPF Revenue 1,875,710$       1,227,877$       1,479,068$       2,047,717$       2,055,626$       39.0%
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Total Revenue Detail 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended Budget 

FY21-22 

 FY21-22 Mid Year 

Estimate 

 Town Manager 

Recommended 

Budget FY22-23 % Change

Grand Total 

Revenues 20,119,944$     12,203,400$     12,269,601$     12,992,829$     13,222,487$     7.8%

Less CPF Revenue 18,244,234$     10,975,523$     10,430,533$     10,605,113$     10,846,861$     4.0%

Unappropriated 

Funds Transfer 040000-9999 (65,057)$           (524,306)$         750,237$          (285,031)$         1,777,771$       137.0%

Total Budget 18,179,177$     10,451,217$     11,180,770$     10,320,082$     12,624,632$     12.9%
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General Fund Expenditures 
General Fund expenditures within the Town of Ashland budget are divided into sections which include General 
Government Administration, Public Safety, Public Works, Parks & Recreation, Planning & Community 
Development, and Non-Departmental.  Staff divides each of these Departments into sub-categories and provide 
detail expenditure sheets for each sub-category.  The detail sheets are broken down into personnel costs, 
contract services, other commodities, and capital.  A summary of Town wide expenditures among all 
Departments broken into these four spending categories is provided for reference. 
 

General Fund Expenditures by Category 
 

 
 

General Fund Expenditures by Function 
 

 

52.44%

17.58%

9.11%

20.87%

Personnel

Contract Services

Other Commodities

Capital
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FY2023 General Fund Expenditure Summary 

 

 FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23 

 % 

Change 

Personnel

General Government 647,846$           736,476$           722,048$           635,349$           734,862$           1.8%

Public Safety 2,493,056$        2,438,640$        2,812,119$        2,763,954$        3,109,595$        10.6%

Public Works 1,854,859$        1,744,504$        1,892,464$        1,818,279$        2,102,491$        11.1%

Parks & Recreation 79,982$             70,407$             142,646$           110,651$           123,345$           -13.5%

Community Development 437,238$           427,391$           466,782$           435,176$           493,030$           5.6%

Non-Departmental 56,370$             63,723$             55,138$             55,138$             56,792$             3.0%

Total Personnel 5,569,352$        5,481,141$        6,091,197$        5,818,547$        6,620,115$        8.7%

Contract Services

General Government 509,886$           520,210$           602,679$           627,728$           652,463$           8.3%

Public Safety 114,247$           130,458$           122,445$           124,661$           143,991$           17.6%

Public Works 1,020,979$        986,516$           1,173,977$        1,150,176$        1,220,385$        4.0%

Parks & Recreation 52,774$             40,737$             68,400$             55,905$             70,400$             2.9%

Community Development 51,806$             126,595$           316,800$           316,400$           131,800$           -58.4%

Non-Departmental 0.0%

Total Contract Services 1,749,692$        1,804,517$        2,284,301$        2,274,870$        2,219,039$        -2.9%

Other Commodities

General Government 229,753$           745,493$           300,600$           302,000$           388,600$           29.3%

Public Safety 276,829$           213,054$           263,861$           244,471$           280,243$           6.2%

Public Works 165,284$           123,316$           236,298$           184,948$           268,660$           13.7%

Parks & Recreation 13,816$             11,914$             37,000$             18,500$             46,000$             24.3%

Community Development 16,322$             48,002$             24,600$             124,850$           166,664$           577.5%

Non-Departmental 0.0%

Total Other Commodities 702,004$           1,141,780$        862,359$           874,769$           1,150,167$        33.4%

 Capital Items

General Government 125,792$           46,302$             35,000$             34,000$             40,000$             14.3%

Public Safety -$                  -$                  -$                  -$                  -$                  0.0%

Public Works -$                  -$                  -$                  30,000$             -$                  0.0%

Parks & Recreation -$                  -$                  -$                  -$                  -$                  0.0%

Community Development -$                  -$                  -$                  -$                  -$                  0.0%

Non-Departmental 10,032,337$      1,977,477$        1,907,913$        1,287,896$        2,595,311$        36.0%

Total Capital Items 10,158,129$      2,023,779$        1,942,913$        1,351,896$        2,635,311$        35.6%

Total Expenditures 18,179,177$      10,451,217$      11,180,770$      10,320,082$      12,624,632$      12.9%
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General Government Administration 
 
The day-to-day administrative functions of the Town are labeled General Government Administration in the 
budget.  This section is broken out into the separate budgets for Town Council, Board of Elections (BOE), Town 
Manager, Tourism, Finance, Information Technology (IT), Municipal Broadband Operations.  Individual budget 
sheets and narratives are provided for each of these functions.   
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Government Administration Expenditure Summary 

 

 FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Town Council 42,658$             42,686$             46,037$             46,037$             48,208$             4.7%

BOE -$                  -$                  -$                  -$                  -$                  0.0%

Town Manager 364,339$           445,270$           406,316$           309,589$           371,226$           -8.6%

Tourism 90,053$             88,656$             95,495$             99,145$             104,762$           9.7%

Finance 150,795$           159,864$           174,200$           180,578$           210,666$           20.9%

IT -$                  -$                  -$                  -$                  -$                  0.0%

Municipal Broadband 

Operations -$                  -$                  -$                  -$                  -$                  0.0%

Total Personnel 647,846$           736,476$           722,048$           635,349$           734,862$           1.8%

Contract Services

Town Council 16,311$             17,256$             43,000$             43,000$             34,000$             -20.9%

BOE 3,669$               -$                  3,000$               3,000$               -$                  -100.0%

Town Manager 182,590$           165,164$           191,554$           200,765$           213,053$           11.2%

Tourism 59,540$             71,328$             61,960$             61,960$             72,960$             17.8%

Finance 149,461$           133,227$           143,665$           163,203$           165,450$           15.2%

IT 88,182$             112,262$           110,000$           113,000$           117,000$           6.4%

Municipal Broadband 

Operations 10,133$             20,974$             49,500$             42,800$             50,000$             1.0%

Total Contract Services 509,886$           520,210$           602,679$           627,728$           652,463$           8.3%

Other Commodities

Town Council 68,427$             648,631$           117,500$           119,500$           168,000$           43.0%

BOE 25$                   -$                  -$                  -$                  -$                  0.0%

Town Manager 47,107$             43,901$             59,000$             63,500$             69,000$             16.9%

Tourism 75,296$             18,142$             61,200$             61,200$             85,200$             39.2%

Finance 20,660$             13,244$             14,900$             10,300$             15,900$             6.7%

IT 17,617$             17,961$             44,500$             44,000$             47,000$             5.6%

Municipal Broadband 

Operations 621$                 3,614$               3,500$               3,500$               3,500$               0.0%

Total Other Commodities 229,753$           745,493$           300,600$           302,000$           388,600$           29.3%

 Capital Items

Town Council -$                  -$                  -$                  -$                  -$                  0.0%

BOE -$                  -$                  -$                  -$                  -$                  0.0%

Town Manager -$                  -$                  -$                  -$                  -$                  0.0%

Tourism -$                  -$                  -$                  -$                  -$                  0.0%

Finance -$                  -$                  -$                  -$                  -$                  0.0%

IT 125,792$           46,302$             35,000$             34,000$             40,000$             14.3%

Municipal Broadband 

Operations -$                  -$                  -$                  -$                  -$                  0.0%

Total Capital Items 125,792$           46,302$             35,000$             34,000$             40,000$             14.3%

Total General Govt Expenditures 1,513,277$        2,048,482$        1,660,327$        1,599,076$        1,815,925$        9.4%
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Town Council Expenditure Detail 

 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23 

 % 

Change 

Personnel

Regular Wages 011010-1110 39,571$             39,551$             42,604$             42,604$             44,616$             4.7%

FICA 011010-2100 3,028$               3,023$               3,259$               3,259$               3,413$               4.7%

Unemployment Insurance 011010-2600 46$                   84$                   135$                 135$                 139$                 3.0%

Worker's Compensation 011010-2700 14$                   27$                   39$                   39$                   40$                   2.6%

Total Personnel 42,658$             42,686$             46,037$             46,037$             48,208$             4.7%

Contract Services

Professional Services 011010-3150 13,843$             14,214$             40,000$             40,000$             22,000$             -45.0%

Advertising 011010-3600 325$                 445$                 -$                  -$                  -$                  0.0%

Telecommunications 011010-5230 2,143$               2,598$               3,000$               3,000$               12,000$             300.0%

Total Contract Services 16,311$             17,256$             43,000$             43,000$             34,000$             -20.9%

Other Commodities

Travel, Convention, Education 011010-5500 2,443$               1,030$               4,000$               6,000$               7,500$               87.5%

Contributions, Other Payments 011010-5600 65,900$             647,359$           112,000$           112,000$           159,000$           42.0%

Miscellaneous 011010-5800 16$                   93$                   1,000$               1,000$               1,000$               0.0%

Office Supplies 011010-6001 68$                   149$                 500$                 500$                 500$                 0.0%

Total Other Commodities 68,427$             648,631$           117,500$           119,500$           168,000$           43.0%

 Capital Items

-$                  -$                  -$                  -$                  -$                  0.0%

Total Capital Items -$                  -$                  -$                  -$                  -$                  0.0%

Total Town Council 127,397$           708,573$           206,537$           208,537$           250,208$           21.1%
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Town Council 
 

1110  Regular Wages 
Included in this line item are the following: 

  
Salaries for Council Members (4.49% Increase tied to employee increase) 

  Mayor   $800 per month--$9,600 per year 

  Members  $667 per member per month--$32,016 combined annually 

  AV Staff   $3,000 

  
2100  FICA 

 FICA is calculated at 7.65% of regular wages line item. 

 

2600  Unemployment Insurance 

 Calculated on the basis of .33% of the first $8,000 earnings of each employee of the Town. 

 

2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 

 Insurance premiums charged by VML based on $0.09 per $100 of earnings. 

 

3150 Professional Service 

Line item funds annual subscription costs for Granicus services which allow the Town to broadcast public 

meetings online and integrate meeting video with minutes and agendas. In FY2023, the line item includes 

funding for professional facilitation of a Strategic Plan update. 

 

5230 Telecommunications 

¢Ƙƛǎ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǿƛǊŜƭŜǎǎ ǎŜǊǾƛŎŜ ŦƻǊ ǘƘŜ ¢ƻǿƴ /ƻǳƴŎƛƭ ƳŜƳōŜǊǎΩ ƳƻōƛƭŜ ŘŜǾƛŎŜǎΦ Lƴ C¸нлноΣ ǘƘŜ ƭƛƴŜ ƛǘŜƳ 

includes replacing CouncilƳŜƳōŜǊǎΩ ǘŀōƭŜǘǎ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ŀŎŎŜǎǎƻǊƛŜǎΦ 

 

5500  Travel, Convention & Education 
This item assumes participation by all Council members in the annual VML conference, and funding for 

attendance at various other meetings related to the interests of the Town. 

 

5600 Contributions, Other Payments 

Included within this line item are the following donation requests: 

 

Organization Request Justification Amount Requested TM Recommended

Dominion Energy Innovation Center Ongoing funding 20,000.00$                        20,000.00$                        

Camp Tomato Pilot program funding 15,000.00$                        5,000.00$                          

Culture Works Arts & culture programming 5,000.00$                          5,000.00$                          

Divine Assist Capital campaign & operations 300,000.00$                      5,000.00$                          

Hanover Black Heritage Society Publication & exhibit support 25,000.00$                        15,000.00$                        

Hanover Arts & Activities Center Arts education (50% grant funded) 9,000.00$                          9,000.00$                          

Ashland Museum Interactive display for visitors 15,000.00$                        15,000.00$                        

Ashland Museum Facility improvements 14,000.00$                        -$                                  

Ashland Foundation S. Davidson Memorial Service -$                                  5,000.00$                          

Downtown Ashland Association Ongoing funding 80,000.00$                        80,000.00$                        
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5800  Miscellaneous 
This item includes various expenses associated with Town Council including creating plaques, Keys to the 

Town, and certificates as necessary.  

6001 Office Supplies 
 Provides office supplies for Town Council members as necessary. 
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Board of Elections Expenditure Detail 

 
 
 
 
 

 
 

Board of Elections 
 

The next scheduled Town Council election is November 2023 (FY2024). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages -$                   -$                   -$                   -$                   -$                   0.0%

FICA -$                   -$                   -$                   -$                   -$                   0.0%

Total Personnel -$                   -$                   -$                   -$                   -$                   0.0%

Contract Services

Temporary Help Service Fees 011030-3200 3,669$               -$                   3,000$               3,000$               -$                   -100.0%

Total Contract Services 3,669$               -$                   3,000$               3,000$               -$                   -100.0%

Other Commodities

Office Supplies 011030-6001 25$                    -$                   -$                   -$                   -$                   0.0%

Total Other Commodities 25$                    -$                   -$                   -$                   -$                   0.0%

 Capital Items

-$                   -$                   -$                   -$                   0.0%

Total Capital Items -$                   -$                   -$                   -$                   -$                   0.0%

Total BOE 3,694$               -$                   3,000$               3,000$               -$                   -100.0%
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Town Manager Expenditure Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 012010-1110 268,567$             269,385$             293,004$             228,435$             265,150$             -9.5%

FICA 012010-2100 19,991$               20,029$               22,378$               16,957$               20,150$               -10.0%

VRS 012010-2210 26,332$               104,922$             39,633$               23,040$               35,743$               -9.8%

Deferred Comp 012010-2220 3,740$                3,741$                4,083$                3,965$                5,197$                27.3%

Medical/Hospital 012010-2300 32,203$               33,461$               32,802$               24,042$               35,574$               8.5%

Group Life Insurance 012010-2400 3,487$                3,576$                3,886$                2,966$                3,496$                -10.0%

Short Term Disability Ins. 012010-2500 90$                     90$                     90$                     30$                     90$                     0.0%

Long Term Disability Ins. 012010-2501 1,304$                1,308$                1,422$                1,085$                1,279$                -10.1%

Unemployment Insurance 012010-2600 13$                     79$                     79$                     79$                     79$                     0.0%

Worker's Compensation 012010-2700 178$                   127$                   127$                   177$                   182$                   43.3%

OPEB 012010-2800 8,435$                8,553$                8,812$                8,812$                4,286$                -51.4%

Total Personnel 364,339$             445,270$             406,316$             309,589$             371,226$             -8.6%

Contract Services

Legal and Professional Service 012010-3150 114,376$             100,335$             120,000$             120,000$             130,000$             8.3%

Public Transportation 012010-3410 5,000$                -$                    -$                    -$                    -$                    0.0%

Advertising 012010-3600 3,459$                6,611$                10,500$               10,000$               10,500$               0.0%

Postage 012010-5210 11$                     -$                    1,000$                1,000$                1,000$                0.0%

Telecommunications 012010-5230 4,723$                4,298$                4,500$                5,000$                5,000$                11.1%

Motor Vehicle Insurance 012010-5305 534$                   497$                   512$                   497$                   500$                   -2.3%

General Liability Insurance 012010-5308 50,008$               53,423$               55,042$               60,731$               62,553$               13.6%

Lease of Equipment 012010-5410 4,479$                -$                    -$                    3,537$                3,500$                100.0%

Total Contract Services 182,590$             165,164$             191,554$             200,765$             213,053$             11.2%

Other Commodities

Travel, Convention, Education 012010-5500 9,555$                5,607$                18,000$               18,000$               23,000$               27.8%

Miscellaneous 012010-5800 11,267$               11,699$               15,000$               19,500$               20,000$               33.3%

Dues & Membership 012010-5810 19,121$               18,089$               19,000$               19,000$               19,000$               0.0%

Office Supplies 012010-6001 7,165$                8,506$                7,000$                7,000$                7,000$                0.0%

Total Other Commodities 47,107$               43,901$               59,000$               63,500$               69,000$               16.9%

 Capital Items

Capital Outlay 012010-8001 -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    0.0%

Total Town Manager 594,036$             654,336$             656,870$             573,854$             653,279$             -0.5%
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Town Manager 
 

1110 Regular Wages 
The line item includes funding for three FTE positions including the Town Manager, Assistant to the Town 

Manager, and the Administrative Services Coordinator. The Community Engagement Manager is currently 

funded in the American Rescue Plan Act (ARPA) budget. 

 

2100 FICA 

 FICA is calculated at 7.65% of regular wages line item. 

 

2210 VRS 

VRS is calculated on the basis of 13.7% of the full-time salaries in the regular wages line item.  This amount 
only covers the employer portion of VRS.   

 

2220 Deferred Compensation 

 ¢ƘŜ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ¢ƻǿƴΩǎ н҈ contribution for those individuals who elect to participate. 

 

2300 Medical/Hospital Plan 

 ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ 

 

2400 Group Life Insurance 

 This covers the cost of premiums through VRS at 1.34%. 

 

2500 Short Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide short term disability insurance to all full-time employees.  The cost is $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide long term disability insurance to all full-time employees.  The cost is .49% of covered payroll for 

regular employees and .68% of covered payroll for sworn officers. 

 

2600 Unemployment Insurance 

Calculated on the basis of .33% of the first $8,000 earnings of each employee of the Town.  The rate 

changes on January 1 of every year. 

 

2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 

 Insurance premiums charged by VML based on $0.09 per $100 of earnings. 

 

2800 Other Post-Employment Benefits 

This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to 

FY2019 these funds were accounted for in the Non-Departmental Budget. 
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3150 Legal and Professional Services 
This represents the cost for the contract with the Town Attorney, including the basic retainer and 

allowance for additional hours at a total estimated cost of $96,000, online hosting of the town charter 

and code, and use of the on-call translation and interpretation service.  

 

3410 Public Transportation  
CǳƴŘƛƴƎ ŦƻǊ Dw¢/Ωǎ млнȄ 9ȄǇǊŜǎǎ {ŜǊǾƛŎŜ ǊƻǳǘŜ ŎƻƴƴŜŎǘƛƴƎ ǘƘŜ /ƛǘȅ ƻŦ wƛŎƘƳƻƴŘΣ !ǎƘƭŀƴŘ ŀƴŘ YƛƴƎǎ 

Dominion.  The pilot was discontinued for FY2021. 

 

3600 Advertising  
The estimated cost of advertising for positions, certain notices and some procurement related 

advertising. ¢Ƙƛǎ ŀŎŎƻǳƴǘ ŀƭǎƻ ŦǳƴŘǎ ǘƘŜ ¢ƻǿƴΩǎ ƛƴǎŜǊǘ ƛƴ ǘƘŜ ǘƘǊŜŜ IŀƴƻǾŜǊ wŜǾƛŜǿ ŜŘƛǘƛƻƴǎ ǇǳōƭƛǎƘŜŘ 

annually, and additional public outreach efforts. 

 

5210 Postage 
 Routine mailing costs for administrative efforts. 

 

5230 Telecommunications 
 This item includes both local and long distance service and three mobile telephones. 

 

5308 General Liability Insurance 
This line item includes all local government liability insurance, excess liability in the amount of $4,000,000, 

public officials insurance, all property coverage and boiler and machinery. LODA coverage for the Police 

Department is also funded through this line item. 

 

5410 Lease of Equipment 
This line item includes the lease on the copier and the postage machine.  These costs were moved to 

other departments in FY21. 

 

5500 Travel, Convention & Education 
This line item traditionally includes funds for attendance by the Town Manager and Assistant to the 

Town Manager at the VML annual meeting, VLGMA winter and summer meetings, and for staff to 

attend the Municipal Clerks annual meeting and training sessions, VAGP meetings and training and 

miscellaneous topical meetings throughout the year.  This line also includes tuition reimbursement 

funds for all Town employees. 

 
5800 Miscellaneous 

Includes all other minor expenses not included in other categories as well as funding for unexpected 

opportunities to improve efficiency or economic development prospects. 

 

5810 Dues & Memberships 
Included within this line item are the following memberships: 
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  Virginia Electric Purchasing Group Assoc.   $49 

Richmond Employees Assistance Program   $1150 

  LƴǘΩƭ /ƛǘȅκ/ƻǳƴǘȅ aŀƴŀƎŜƳŜƴǘ !ǎǎƻŎƛŀǘƛƻƴ   $1100 

  Va. Local Government Management Assoc.   $463 

  PlanRVA          $4,787 

  Virginia Municipal League     $5,368 

  Virginia Chamber of Commerce     $825    

  Richmond Society for Human Resources    $30 

Greater Richmond Chamber of Commerce   $1500 

  Va. Citizens Planning Association    $35 

  Va. Institute of Government     $500 

  Natl. Arbor Day Foundation     $25 

  Municipal Clerks Association      $25 

  Va. Association of Govt. Purchasing    $35 

  Natl. Institute of Govt. Purchasing    $330 

  Capital Area Purchasing Association    $30 

  Society for Human Resource Managers    $180 

  Ashland Museum      $1000 

  Virginia Farmer Market Association    $37 

National Recreation & Parks Association    $110 

  Virginia Economic Development Association   $150 

 
6001 Office Supplies 

This represents a pro-rata share of the office supplies and consumables used by all departments housed 

in Town Hall. 
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Tourism Expenditure Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 012100-1110 60,849$             58,658$             64,300$             68,004$             70,277$             9.3%

FICA 012100-2100 4,052$               3,863$               4,919$               4,720$               5,376$               9.3%

VRS 012100-2210 4,603$               4,834$               4,992$               5,035$               7,401$               48.3%

Deferred Comp 012100-2220 930$                  931$                  971$                  969$                  1,067$               9.9%

Medical/Hospital 012100-2300 16,408$             17,080$             16,896$             16,992$             18,324$             8.5%

Group Life Insurance 012100-2400 610$                  623$                  644$                  639$                  724$                  12.4%

Short Term Disability Ins. 012100-2500 30$                    30$                    30$                    30$                    30$                    0.0%

Long Term Disability Ins. 012100-2501 228$                  228$                  235$                  234$                  265$                  12.8%

Unemployment Insurance 012100-2600 18$                    51$                    79$                    79$                    79$                    0.0%

Worker's Compensation 012100-2700 39$                    41$                    41$                    55$                    57$                    39.0%

OPEB 012100-2800 2,286$               2,318$               2,388$               2,388$               1,162$               -51.3%

Total Personnel 90,053$             88,656$             95,495$             99,145$             104,762$           9.7%

Contract Services

Professional Service 012100-3150 23,045$             12,681$             20,000$             20,000$             21,000$             5.0%

Janitorial Service 012100-3170 -$                   -$                   500$                  500$                  500$                  0.0%

Repairs & Maintenance 012100-3310 7,577$               875$                  2,500$               2,500$               2,500$               0.0%

Repairs & Maintenance - Sign 012100-3311 -$                   8,889$               3,000$               3,000$               3,000$               0.0%

Advertising 012100-3600 24,147$             43,286$             30,000$             30,000$             40,000$             33.3%

Electric Service 012100-5110 2,222$               2,963$               2,200$               2,200$               2,200$               0.0%

Heating Service 012100-5120 377$                  347$                  800$                  800$                  800$                  0.0%

Water & Sewer 012100-5130 701$                  326$                  800$                  800$                  800$                  0.0%

Postage 012100-5210 1,064$               1,015$               1,200$               1,200$               1,200$               0.0%

Telecommunications 012100-5230 407$                  946$                  960$                  960$                  960$                  0.0%

Total Contract Services 59,540$             71,328$             61,960$             61,960$             72,960$             17.8%

Other Commodities

Travel, Convention, Education 012100-5500 543$                  -$                   1,000$               1,000$               5,000$               400.0%

Miscellaneous 012100-5800 847$                  -$                   1,000$               1,000$               1,000$               0.0%

Special Events 012100-5801 12,212$             6,310$               8,000$               8,000$               8,000$               0.0%

Dues & Membership 012100-5810 60,400$             11,037$             50,200$             50,200$             70,200$             39.8%

Office Supplies 012100-6001 875$                  705$                  500$                  500$                  500$                  0.0%

Repairs & Maintenance 

Supplies 012100-6007 419$                  90$                    500$                  500$                  500$                  0.0%

Total Other Commodities 75,296$             18,142$             61,200$             61,200$             85,200$             39.2%

 Capital Items

Capital Outlay 012100-8001 -$                   -$                   -$                   -$                   -$                   0.0%

Total Capital Items -$                   -$                   -$                   -$                   -$                   0.0%

Total Tourism 224,889$           178,126$           218,655$           222,305$           262,922$           20.2%
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Tourism 
1110 Regular Wages 

This line item includes funding for one FTE position and three part time positions. 

 

2100 FICA 

 FICA is calculated at 7.65% of regular wages line item. 

 

2210 VRS 

VRS is calculated on the basis of 13.7% of the full-time salaries in the regular wages line item.  This amount 
only covers the employer portion of VRS.   

 
2220 Deferred Compensation 
 ¢ƘŜ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ¢ƻǿƴΩǎ н҈ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŜƭŜŎǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΦ 
 
2300 Medical/Hospital Plan 
 ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ƘŜŀƭǘƘ insurance. 
 
2400 Group Life Insurance 
 This covers the cost of premiums through VRS at 1.34%. 
 
2500 Short Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide short term disability insurance to all full time employees.  The cost is $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide long term disability insurance to all full time employees.  The cost is .49% of covered payroll for 

regular employees and .68% of covered payroll for sworn officers. 

 
2600 Unemployment Insurance 

Calculated on the basis of .33% of the first $8,000 earnings of each employee of the Town.  This rate 
changes on January 1st of each year. 

 
2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 
 Insurance premiums charged by VML based on $0.09 per $100 of earnings. 
 
2800 Other Post-Employment Benefits 

This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to 

FY2019 these funds were accounted for in the Non-Departmental Budget. 

 
3150 Professional Services ς Contractual 

This item includes estimated costs for design and preparation of promotional brochures, advertising 
content, and other branded content.  
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3170 Janitorial Services 
This item represents the cost of janitorial services for the Visitors Center.   

 
3310 Repairs & Maintenance 
 Costs for contracted repairs to the Visitor Center. 
  
3311 Repairs & Maintenance ς Wayfinding Signs 
 Costs for repairs to the ¢ƻǿƴΩǎ ǿŀȅŦƛƴŘƛƴƎ ǎƛƎƴǎ. 
 
3600 Advertising 

This item includes promotional advertising costs through print and digital media, and other general 
promotional opportunities.  
 

5110 Electric Service 
 Electrical service for Visitors Center. 
 
5120 Heating Service 
 Heating service for Visitors Center. 
 
5130 Water & Sewer 
 Water & Sewer service for the Visitors Center. 
 
5210 Postage 

This line item covers the cost of mailings in response to requests for information and general 
correspondence. 

 
5230 Telecommunications 

This item includes both local and long distance service and an 800 number 
 

5500 Travel, Convention and Education 
This line item provides funds for attendance at conferences and seminars. 

 
5800 Miscellaneous 

This line item is to cover small expenditure requests that arise from citizen groups and organizations, 
and other miscellaneous expenditures. 
 

5801 Special Events 
This line item Ǉŀȅǎ ŦƻǊ ǘƘŜ ¢ƻǿƴΩǎ ŜȄǇŜƴǎŜǎ ŎƻƴƴŜŎǘŜŘ ǘƻ ǎǳǇǇƻǊǘƛƴƎ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǎǇŜŎƛŀƭ ŜǾŜƴǘǎΣ 
such as the traffic control devices for the Holiday Parade.  

 
5810 Dues and Membership 

This line item includes memberships in regional tourism associations.  For FY2023, this line item includes 
a $50,000 payment to Richmond Region Tourism to continue the step process for the Town to become a 
full participating member, as well as $20,000 to fund the creation and administration of an Arts & 
Culture Committee. 

 
6001 Office Supplies 

This item covers all general office supplies for the Tourism office. 



 

29 

 

 
6007 Repairs and Maintenance 

This item covers the routine repairs of equipment and any minor changes necessary to the office space 
for the operation of the office. 

 
8000 Capital Outlay 

This item is for improvements to the Visitor Center. 
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Finance Expenditure Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 012410-1110 109,166$           115,235$           126,831$           129,277$           147,285$           16.1%

Overtime 012410-1110 76$                    -$                   -$                   -$                   0.0%

FICA 012410-2100 8,282$               8,632$               9,703$               9,409$               11,267$             16.1%

VRS 012410-2210 11,653$             11,956$             13,105$             13,151$             20,014$             52.7%

Deferred Comp 012410-2220 -$                   361$                  848$                  755$                  846$                  -0.2%

Medical/Hospital 012410-2300 15,576$             17,256$             17,040$             21,356$             26,334$             54.5%

Group Life Insurance 012410-2400 1,428$               1,542$               1,690$               1,641$               1,958$               15.9%

Short Term Disability Ins. 012410-2500 56$                    60$                    60$                    59$                    60$                    0.0%

Long Term Disablity Ins. 012410-2501 534$                  564$                  618$                  600$                  716$                  15.9%

Unemployment Insurance 012410-2600 23$                    53$                    53$                    53$                    53$                    0.0%

Worker's Compensation 012410-2700 75$                    71$                    71$                    96$                    99$                    39.4%

OPEB 012410-2800 4,002$               4,058$               4,181$               4,181$               2,034$               -51.4%

Total Personnel 150,795$           159,864$           174,200$           180,578$           210,666$           20.9%

Contract Services

Professional Service 012410-3150 119,155$           92,672$             112,000$           115,000$           120,000$           7.1%

Bank Service Charges 012410-3160 10,358$             16,152$             10,000$             21,000$             22,000$             120.0%

Repairs & Maintenance 012410-3310 9,098$               8,781$               12,000$             17,000$             12,000$             0.0%

Advertising 012410-3600 1,369$               -$                   100$                  200$                  200$                  100.0%

Purchased Services/Other Gov 012410-3800 154$                  25$                    500$                  200$                  200$                  -60.0%

Postage 012410-5210 6,813$               11,401$             6,500$               6,500$               7,500$               15.4%

Telecommunications 012410-5230 1,473$               1,871$               1,500$               1,800$               2,000$               33.3%

A/R Crime Coverage 

Insurance 012410-5309 615$                  615$                  615$                  648$                  650$                  5.7%

Lease of Equipment 012410-5410 427$                  1,709$               450$                  855$                  900$                  100.0%

Total Contract Services 149,461$           133,227$           143,665$           163,203$           165,450$           15.2%

Other Commodities

Travel, Convention, Education 012410-5500 9,791$               3,263$               4,000$               2,000$               5,000$               25.0%

Miscellaneous 012410-5800 8$                      559$                  400$                  300$                  400$                  0.0%

Dues & Membership 012410-5810 2,700$               745$                  2,000$               1,500$               2,000$               0.0%

Office Supplies 012410-6001 8,161$               8,678$               8,500$               6,500$               8,500$               0.0%

Total Other Commodities 20,660$             13,244$             14,900$             10,300$             15,900$             6.7%

 Capital Items

Capital Outlay 012410-8008 -$                   -$                   -$                   -$                   0.0%

Total Capital Items -$                   -$                   -$                   -$                   -$                   0.0%

Total Finance 320,916$           306,334$           332,765$           354,081$           392,016$           17.8%
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Finance 
1110 Regular Wages 

Salaries for the Deputy Town Manager/Finance Director and one Account Clerk. 

 

2100 FICA 

 FICA is calculated at 7.65% of regular wages line item. 

 

2210 VRS 

VRS is calculated on the basis of 13.7% of the full time salaries in the regular wages line item.  This amount 
only covers the employer portion of VRS.   

 

2220 Deferred Compensation 

 The item ƛƴŎƭǳŘŜǎ ǘƘŜ ¢ƻǿƴΩǎ н҈ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŜƭŜŎǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΦ 

 

2300 Medical/Hospital Plan 

 ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ 

 

2400 Group Life Insurance 

 This covers the cost of premiums through VRS at 1.34%. 

 

2500 Short Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide short term disability insurance to all full-time employees.  The cost is $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide long term disability insurance to all full-time employees.  The cost is .49% of covered payroll for 

regular employees and .68% of covered payroll for sworn officers. 

 

2600 Unemployment Insurance 

 Calculated on the basis of .115% of the first $8,000 earnings of each employee of the Town.   

 

2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 

 Insurance premiums charged by VML based on $0.09 per $100 of earnings. 

 

2800 Other Post-Employment Benefits 

This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to 

FY2019 these funds were accounted for in the Non-Departmental Budget. 
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3150 Professional Services 
Annual Audit, accounting assistance from accounting consultant, and preparation of Real 

Estate/Personal Property Tax bills.  In addition, annual service for BAI.net online tax collection service 

and Opengov.com financial data presentation program 

 

3160 Bank Service Charges 

Cost of operating a credit card machine, online tax payment gateway through PayPal, and any 

miscellaneous fees charged by financial institutions. 

 

3310 Repairs & Maintenance 
 Maintenance for IBM I-series accounting server, printer and financial software. 

 

3800 Purchased Services from Other Governmental Units 

Payment to DMV for vehicle registration stops.   

 

5210 Postage 
 Tax Bills, business license applications and other correspƻƴŘŜƴŎŜ ǊŜƭŀǘŜŘ ǘƻ ¢ǊŜŀǎǳǊŜǊΩǎ 5ŜǇǘΦ 

 

5230 Telecommunications 
 Phone service. 

 

5309 A/R Crime Coverage Insurance  

Bonding insurance for employees who handle monies.  Includes cybercrime insurance. 

 

5500 Travel, Convention & Education 
¢ǊŜŀǎǳǊŜǊΩǎ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ ±ƛǊƎƛƴƛŀ ƳŜŜǘƛƴƎǎ ŀƴŘ ŎƻƴǾŜƴǘƛƻƴ ŜȄǇŜƴǎŜǎΦ  /ƻǎǘǎ ƛƴŎƭǳŘŜ ±DCh! ǘǊŀƛƴƛƴƎǎ 

and Virginia Associations of Treasurers trainings.   

 
5800 Miscellaneous 
 Includes all other minor expenses not included in above categories. 

 

5810 Dues & Memberships 
Cost of membership to ICMA, VLGMA, DCh! ŀƴŘ ¢ǊŜŀǎǳǊŜǊΩǎ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ ±ƛǊƎƛƴƛŀΦ   

 

6001 Office Supplies 
 Office supplies, cost of forms, applications and tax bills.  Purchase of cigarette tax stamps. 
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Information Technology Expenditure Detail 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages -$                    -$                    -$                    -$                    -$                    0.0%

Overtime -$                    -$                    -$                    -$                    -$                    0.0%

Total Personnel -$                    -$                    -$                    -$                    -$                    0.0%

Contract Services

Professional Service 012510-3150 77,177$               93,368$               90,000$               95,000$               97,000$               7.8%

Telecommunications 012510-5230 11,005$               18,894$               20,000$               18,000$               20,000$               0.0%

Total Contract Services 88,182$               112,262$             110,000$             113,000$             117,000$             6.4%

Other Commodities

Miscellaneous 012510-5800 1,328$                7,519$                1,500$                3,000$                1,000$                -33.3%

Licenses 012510-5810 14,613$               8,326$                40,000$               38,000$               43,000$               7.5%

Repair & Maintenance 

Supplies 012510-6007 1,676$                2,117$                3,000$                3,000$                3,000$                0.0%

Total Other Commodities 17,617$               17,961$               44,500$               44,000$               47,000$               5.6%

 Capital Items

Scheduled CPU Replacement 012510-6021 125,792$             46,302$               35,000$               34,000$               40,000$               14.3%

Total Capital Items 125,792$             46,302$               35,000$               34,000$               40,000$               14.3%

Total IT 231,592$             176,525$             189,500$             191,000$             204,000$             7.7%
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Information Technology 
 

There is no separate funding of personnel in this category.  The Deputy Town Manager manages the IT 

function as well as the contract with the IT consultant. 

 

3150 Professional Services 
¢Ƙƛǎ ƭƛƴŜ ƛǘŜƳ ŎƻǾŜǊǎ ǘƘŜ ǳǎŜ ƻŦ Ŏƻƴǎǳƭǘŀƴǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ¢ƻǿƴΩǎ ƴŜǘǿƻǊƪ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ƻƴ 

call services when issues arise that aǊŜ ōŜȅƻƴŘ ǘƘŜ ǎǘŀŦŦΩǎ capabilities.  Experis provides the Town with 

software, hardware and help desk services through three dedicated employees with significant 

experience in these areas. Cybersecurity training services are also funded in this account. 

 

5230  Telecommunications 
This item covers the cost of the fiber and cable internet service at all Town facilities.   

 

5800 Miscellaneous 

This item is intended to cover unforeseen costs in replacement or acquisition of equipment and software 

or similar items necessary for the conduct of the IT functions.   

 

5810 Licenses 

¢Ƙƛǎ ƛǘŜƳ ŎƻǾŜǊǎ ǘƘŜ ¢ƻǿƴΩǎ ŀƴƴǳŀƭ aƛŎǊƻǎƻŦǘ ŀƴŘ ǎŜǊǾŜǊ ƭƛŎŜƴǎŜǎ ŦƻǊ ŀƭƭ ǳǎŜǊǎΣ ŀƴŘ Ŏƻǎǘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ 

backing up all data to the cloud.   

 

6007 Repair and Maintenance Supplies 
This line item covers primary computer supplies and replacement accessories.  

 

6021 Scheduled CPU Replacement 
This line item is for the purchase of new computers and associated peripheral devices on a town wide 
basis.  The standard the Town is striving to achieve is a four-year replacement cycle. FY2023 includes the 
replacement of one Town Hall server, one police department server, and multiple computers. 
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Municipal Broadband Expenditure Detail 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 012511-1110 -$                    -$                    -$                    -$                    -$                    0.0%

Overtime -$                    -$                    -$                    -$                    -$                    0.0%

Total Personnel -$                    -$                    -$                    -$                    -$                    0.0%

Contract Services

Professional Service 012511-3150 1,065$                447$                   14,000$               10,000$               14,000$               0.0%

Repairs & Maintenance 012511-3310 8,846$                -$                    10,000$               6,000$                9,000$                -10.0%

Electrical Service 012511-5110 223$                   511$                   1,000$                800$                   1,000$                0.0%

Telecommunications 012511-5230 -$                    20,016$               24,500$               26,000$               26,000$               6.1%

Total Contract Services 10,133$               20,974$               49,500$               42,800$               50,000$               1.0%

Other Commodities

Travel, Convention, Education 012511-5500 599$                   -$                    -$                    -$                    -$                    0.0%

Repairs & Maintenance 

Supplies 012511-6007 22$                     3,614$                3,500$                3,500$                3,500$                0.0%

Total Other Commodities 621$                   3,614$                3,500$                3,500$                3,500$                0.0%

 Capital Items

Capital Outlay -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Fiber 10,754$               24,588$               53,000$               46,300$               53,500$               0.9%
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Municipal Broadband 
 

3150 Professional Services 
This line item covers the use of WideOpen Networks for monitoring and managing ǘƘŜ ¢ƻǿƴΩǎ fiber 

network, ŀƴŘ ǇǊƻǾƛŘƛƴƎ ƻƴ Ŏŀƭƭ ǎŜǊǾƛŎŜǎ ǿƘŜƴ ƛǎǎǳŜǎ ŀǊƛǎŜ ǘƘŀǘ ŀǊŜ ōŜȅƻƴŘ ǘƘŜ ǎǘŀŦŦΩǎ capabilities.  The 

contractor also supports Miss Utility requests with support from Public Works staff. Funding is also 

included for consulting and legal service. 

 

3310 Repairs and Maintenance--Contractual  
This item includes funds for the annual maintenance, repairs, and other services for the physical fiber 
network.  
 

5110 Electric Service  
Electrical service for the primary backhaul cabinet. 
 

5230  Telecommunications 
This item covers the cost of ŎƻƴƴŜŎǘƛƴƎ ǘƘŜ ¢ƻǿƴΩǎ ŦƛōŜǊ ƴŜǘǿƻǊƪ ǘƻ {ŜƎǊŀΩǎ ōŀŎƪōƻƴŜ ƴŜǘǿƻǊƪΦ 

 

5500 Travel, Convention & Education 
This line item includes funds for staff to attend training and miscellaneous topical meetings throughout 

the year.   

  

6007 Repair and Maintenance Supplies 
 This line item covers supplies, tools, replacement parts, and other unforeseen costs. 
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Public Safety 
 
The day to day police, fire and ambulance functions of the Town are labeled Public Safety in the budget.  This 
section is broken out into the separate budgets for Police, Fire, and Ambulance Services.  Individual budget 
sheets and narratives are provided for each of these functions.   
 
The Town of Ashland provides police services through the Ashland Police Department.  Hanover County provides 
fire protection services for the Town of Ashland through the Ashland Volunteer Fire Department.  A budget 
sheet is included for this service because the Town applies for a grant on behalf of the local fire station.  The 
Town historically provided a monetary donation to the County Fire Department for enhanced capital purchases 
to improve services in the Town.  
 
Hanover County provides ambulance services for the Town of Ashland through the Ashland Volunteer Rescue 
Squad.  A budget sheet is included for this service because the Town of Ashland historically provided a monetary 
donation to the Rescue Squad for enhanced capital purchases to improve services in the Town. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

98.89%

0.97% 0.14%

Public Safety Expenditures

Police

Fire

Rescue
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Public Safety Expenditure Summary 
 

 
 
 
 

 FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Police 2,493,056$         2,438,640$         2,812,119$         2,763,954$         3,109,595$         10.6%

Fire -$                   -$                   -$                   -$                   -$                   0.0%

Ambulance & Rescue -$                   -$                   -$                   -$                   -$                   0.0%

Total Personnel 2,493,056$         2,438,640$         2,812,119$         2,763,954$         3,109,595$         10.6%

Contract Services

Police 114,247$           130,458$           122,445$           124,661$           143,991$           17.6%

Fire -$                   -$                   -$                   -$                   -$                   0.0%

Ambulance & Rescue -$                   -$                   -$                   -$                   -$                   0.0%

Total Contract Services 114,247$           130,458$           122,445$           124,661$           143,991$           17.6%

Other Commodities

Police 240,514$           175,519$           236,361$           215,228$           241,000$           2.0%

Fire 31,315$             32,535$             27,500$             29,243$             34,243$             24.5%

Ambulance & Rescue 5,000$               5,000$               -$                   -$                   5,000$               100.0%

Total Other Commodities 276,829$           213,054$           263,861$           244,471$           280,243$           6.2%

 Capital Items

Police -$                   -$                   -$                   -$                   -$                   0.0%

Fire -$                   -$                   -$                   -$                   -$                   0.0%

Ambulance & Rescue -$                   -$                   -$                   -$                   -$                   0.0%

Total Capital Items -$                   -$                   -$                   -$                   -$                   0.0%

Total Public Safety Expenditures 2,884,133$         2,782,152$         3,198,425$         3,133,086$         3,533,829$         10.5%
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Police Expenditure Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 031100-1110 1,740,289$          1,683,125$          1,951,715$          1,929,317$          2,129,898$          9.1%

FICA 031100-2100 125,001$             135,250$             149,307$             141,775$             162,937$             9.1%

VRS 031100-2210 157,493$             153,442$             190,007$             182,111$             274,543$             44.5%

Deferred Comp 031100-2220 16,208$               16,437$               21,893$               18,798$               23,525$               7.5%

Medical/Hospital 031100-2300 323,900$             309,374$             346,740$             340,921$             394,212$             13.7%

Group Life Insurance 031100-2400 20,851$               19,789$               24,506$               22,904$               26,853$               9.6%

Short Term Disability Ins. 031100-2500 842$                   772$                   867$                   842$                   867$                   0.0%

Long Term Disability Ins. 031100-2501 10,611$               9,824$                12,085$               11,451$               13,250$               9.6%

Unemployment Insurance 031100-2600 176$                   766$                   766$                   766$                   739$                   -3.5%

Worker's Compensation 031100-2700 35,730$               47,042$               48,467$               49,303$               50,782$               4.8%

OPEB 031100-2800 61,956$               62,819$               65,766$               65,766$               31,989$               -51.4%

Total Personnel 2,493,056$          2,438,640$          2,812,119$          2,763,954$          3,109,595$          10.6%

Contract Services

Other Professional Service 031100-3110 2,650$                7,325$                5,000$                5,000$                11,000$               120.0%

Janitorial Services 031100-3170 5,100$                5,940$                5,300$                4,800$                6,500$                22.6%

Repairs & Maintenance 031100-3310 46,623$               54,295$               47,800$               53,666$               61,646$               29.0%

Advertising 031100-3600 306$                   1,050$                725$                   975$                   725$                   0.0%

Electric Service 031100-5110 10,489$               8,080$                10,500$               10,000$               10,500$               0.0%

Heating Service 031100-5120 1,923$                2,580$                2,000$                2,500$                2,500$                25.0%

Water & Sewer 031100-5130 1,198$                746$                   1,100$                1,100$                1,100$                0.0%

Postage 031100-5210 113$                   327$                   500$                   600$                   500$                   0.0%

Telecommunications 031100-5230 25,767$               30,323$               28,320$               26,820$               28,320$               0.0%

Radio Repairs 031100-5240 404$                   930$                   1,500$                500$                   1,500$                0.0%

Motor Vehicle Insurance 031100-5305 12,537$               12,475$               12,500$               12,500$               12,500$               0.0%

A/R Crime Coverage Insurance 031100-5309 680$                   680$                   700$                   700$                   700$                   0.0%

Lease of Equipment 031100-5410 6,459$                5,708$                6,500$                5,500$                6,500$                0.0%

Total Contract Services 114,247$             130,458$             122,445$             124,661$             143,991$             17.6%

Other Commodities

Travel, Convention, Education 031100-5500 30,608$               26,803$               24,000$               22,000$               30,000$               25.0%

Miscellaneous 031100-5800 3,117$                1,243$                4,000$                3,000$                4,000$                0.0%

Attorney Fees 031100-5801 600$                   2,129$                1,000$                1,560$                1,500$                50.0%

Dues & Membership 031100-5810 17,824$               10,803$               19,000$               19,000$               20,500$               7.9%

Office Supplies 031100-6001 4,651$                5,524$                5,000$                5,250$                5,500$                10.0%

Repair & Maintenance Supplies 031100-6007 6,980$                7,288$                6,500$                8,500$                7,000$                7.7%

Fuel 031100-6008 36,263$               35,083$               55,000$               49,000$               65,000$               18.2%

Vehicle/Powered Equipment 031100-6009 30,368$               21,302$               24,000$               24,000$               24,000$               0.0%

Police Supplies 031100-6010 77,874$               41,941$               73,361$               56,000$               56,000$               -23.7%

Uniforms and Wearing Apparrel 031100-6011 31,370$               22,594$               22,000$               24,500$               25,000$               13.6%

Crime Prevention 031100-6021 859$                   809$                   2,500$                2,418$                2,500$                0.0%

Total Other Commodities 240,514$             175,519$             236,361$             215,228$             241,000$             2.0%

 Capital Items

Capital Outlay 031100-8000 -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Police 2,847,818$          2,744,617$          3,170,925$          3,103,843$          3,494,586$          10.2%
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Police 
1110 Personnel Services       

This line item accounts for the salaries of all APD personnel to include regular salaries, overtime, and 

part-time wages. This line reflects current adopted staffing levels (27 sworn, 3 civilian), continued 

funding of the APD Career Development plan and accounts for the continuation of the revised 

compensation plan for all town personnel. 

 

2100 FICA     

Calculated at 7.65% of regular wages line item.     

         

2210 Retirement        

VRS is calculated on the basis of 13.7% of the full-time salaries in the regular wages line item.    

      

2220 Deferred Compensation     

¢Ƙƛǎ ŀŎŎƻǳƴǘ ŎƻǾŜǊǎ ǘƘŜ ǘƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƳŀǘŎƘ ǘƻ ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ ŘŜŦŜǊǊŜŘ ŎƻƳǇŜƴǎŀǘƛƻƴ ǇǊƻƎǊŀƳΦ   

             

2300 Health Insurance    

¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ        

         

2400 Group Life Insurance      

This covers the costs of premiums through VRS at 1.34%. 

 

2500 Short Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide short term disability insurance to all full-time employees.  The cost is $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide long term disability insurance to all full-time employees.  The cost is .49% of covered payroll for 

regular employees and .68% of covered payroll for sworn officers.     

          

2600 Unemployment Insurance 

Calculated on the basis of .33% of the first $8,000 earnings of each employee.    

            

2700 Workers Compensation   

Insurance premiums charged by VML.  The rate for officers is $3.90 per $100 of earnings.  Office 

personnel have a rate of $.09 per $100 of earnings.       

 

2800 Other Post-Employment Benefits 

This account is charged proportionally to each department that is assigned eligible full-time staff. Prior to 

FY2019 these funds were accounted for in the Non-Departmental Budget. 
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3110 Other Professional Services 

This line item pays for associated costs incurred in a selection process for sworn officers and other 

professional services as needed. This line reflects an increase of $6,000 to implement an officer mental 

health wellness program. 

        

3170 Janitorial Services 

This line reflects bi-weekly cleaning and sanitation of the APD building.  

   

3310 Repairs and Maintenance 

This account covers the service agreement on our Records Management System, the mandated radar 

calibrations, our generator warranty and the software maintenance of our Mobile Data Terminal 

program, Body Camera program and other programs. This line reflects an increase of $5,200 for 

unlimited storage of our body camera videos and a $2,000 increase for a legal document software 

program utilized by investigations. Additional increases are due to increase in membership costs. 

       

3600 Advertising 

This fund is used to advertise for vacant positions, recruiting materials and recruiting efforts.  

          

3800 Purchase Services/Other Government  

This category is for the implementation of Hepatitis B vaccine shots for the police officers. These shots 

are provided by the Hanover County Health Department.  This reflects no change from FY2022. 

            

5110 Electric Service 

This account pays for the electricity on the APD headquarters building.  Requested amount is based on 

historical use.  There is no change in this line. 

         

5120 Heating Service 

This account pays for the heating the APD headquarters building.  Requested amount is based on 

historical use and recent conservation levels. There is a $500 increase over FY2022.   

       

5130 Water & Sewer Bill 

This account pays for the water and sewer fees, including the irrigation system, on the APD 

headquarters building.  Although this line was reduced dramatically in FY2010 due to the elimination of 

irrigation, the grounds have suffered due to that cut. This line has been level since that time but increase 

in the past few years due to staff utilizing facilities more often after pre-shift workout sessions.  

      

5210 Postage  

This account pays for the usual and customary postage needs of the department.  There is no change to 

this line.    
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5230 Telecommunications 

This account pays for the telephones, data lines in the headquarters building, cell phones and air cards 

for 17 Mobile Data Terminals (MDTs). 

          

5240 Radio Repairs 

This account covers repairs to our inventory of portable and mobile radios.   

        

5305 Motor Vehicle Insurance 

This account pays for our motor vehicle insurance, which is administered through the Virginia Risk 

Sharing Association.           

         

5309 A/R Crime Coverage, Ins. 

This line item pays for insurance on our Auxiliary Police Officers and Citizen Task Force members.  

        

5410 Lease of Equipment 

This account pays for the lease of the copier in APD. 

        

5500 Travel, Convention & Education 

This account pays for training to maintain our officersΩ ƛƴŘƛǾƛŘǳŀƭ ŎŜǊǘƛŦƛŎŀǘƛƻƴǎΣ ŀƴŘ ƳŀƴŘŀǘƻǊȅ ǘǊŀƛƴƛƴƎΦ  

This line item also supports our tuition reimbursement requests and our Cadet program. There is an 

increase of $6,000.00 for investigator training in cellular phone technology for courtroom testimony 

  

5800 Miscellaneous 

This account funds our covert investigations fund and other services not allocated to other line items. 

Those items may include awards, plaques, minimal refreshment purchases for meetings, patrol bicycle 

parts/accessories and other consumable supplies that do not clearly fall in another line item.   

         

5801 Attorney Fees 

This line item pays for any attorney fees of defendants who win their court case.    

    

5810 Dues and Memberships  

This account pays for our membership in the Rappahannock Regional Criminal Justice Training Academy 

and CALEA accreditation. This line reflects an increase due to an increase in academy membership dues. 

              

6001 Office Supplies 

This account pays for our miscellaneous office supplies, and our copy paper.  

 

6007 Repairs and Maintenance 

This account allows for routine, and unexpected, repairs and maintenance to the APD headquarters 

building.  
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6008 Fuel  

This account pays for fuel for police vehicles. In recent years we have seen reductions in fuel costs.   The 

average 5-year consumption for gasoline use by the department hovers around 24,000 gallons a year. 

We are concerned about recent events affecting worldwide fuel prices, so forecasting is simply a 

challenge this year. Thus, this line reflects an increase of $10,000 due to forecast increases in fuel costs. 

    

6009 Vehicle and Power Equipment 

This account pays for the maintenance and repairs on our fleet. With proper maintenance of vehicles, 

we see an average lifespan of 8.8 years per vehicle. The department is experiencing increased 

maintenance costs specifically tires and consumable parts.  

 

6010 Police Supplies 

This account pays for those supplies directly related to our police activities. This includes equipment 

such as a speed measurement devices for traffic safety, training ammunition, evidence collection 

supplies, and other consumable materials. 

             

6011 Uniforms & Wearing Apparel  

This account pays for uniforms, body armor and other wearable apparel for APD employees. The line 

reflects an increase due to uniform costs and equipment.  

      

6021 Crime Prevention 

This account provides for our crime prevention training and outreach to the community.  It also covers 

printed material that is distributed to citizen groups.  
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Fire Expenditure Detail 

 
 
 

Ambulance Expenditure Detail 

 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages -$                    -$                    -$                    -$                    -$                    0.0%

Overtime -$                    -$                    -$                    -$                    -$                    0.0%

Total Personnel -$                    -$                    -$                    -$                    -$                    0.0%

Contract Services

Repairs & Maintenance 032100-3310 -$                    -$                    -$                    -$                    -$                    0.0%

Total Contract Services -$                    -$                    -$                    -$                    -$                    0.0%

Other Commodities

Contributions, Other Payment 032100-5600 5,000$                5,000$                -$                    -$                    5,000$                100.0%

Fire Fund Distribution 032100-5701 26,315$               27,535$               27,500$               29,243$               29,243$               6.3%

Total Other Commodities 31,315$               32,535$               27,500$               29,243$               34,243$               24.5%

 Capital Items

Capital Outlay 032100-8001 -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Fire 31,315$               32,535$               27,500$               29,243$               34,243$               24.5%

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages -$                    -$                    -$                    -$                    -$                    0.0%

Overtime -$                    -$                    -$                    -$                    -$                    0.0%

Total Personnel -$                    -$                    -$                    -$                    -$                    0.0%

Contract Services

Repairs & Maintenance -$                    -$                    -$                    -$                    -$                    0.0%

Total Contract Services -$                    -$                    -$                    -$                    0.0%

Other Commodities

Contributions, Other Payment 032300-5600 5,000$                5,000$                -$                    -$                    5,000$                100.0%

Total Other Commodities 5,000$                5,000$                -$                    -$                    5,000$                0.0%

 Capital Items

Capital Outlay -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Ambulance & Rescue 5,000$                5,000$                -$                    -$                    5,000$                100.0%
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Fire Department 
 
5600 Contributions 

The Town has traditionally provided funds to the VFD for various equipment needs to enhance services 
within the community. 

 
5701 Fire Fund Distribution 
 Estimate from Virginia Department of Fire Programs. 
 
 

 

Ambulance and Rescue Services 
 
5600 Contributions 
 

The Town has traditionally provided funds to the EMS services for various equipment needs to enhance 
services within the community.   
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Public Works Department 
 
The day to day Public Works functions of the Town are labeled Public Works in the budget.  This section is 
broken out into the separate budgets for Public Works Administration, Streets Maintenance, Storm Drainage, 
Streets Lights, Snow & Ice Removal, Traffic Engineering, Refuse Collection, Leaf Collection, Building & Grounds, 
and Vehicle Maintenance.  Individual budget sheets and narratives are provided for each of these functions. 
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Public Works Expenditure Summary 

 

 FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Administration 731,536$           711,464$           735,774$           744,823$           810,733$           10.2%

Streets 858,854$           767,630$           895,181$           827,501$           967,655$           8.1%

Storm Drainage -$                  -$                  -$                  -$                  -$                  0.0%

Street Lights -$                  -$                  -$                  -$                  -$                  0.0%

Snow & Ice Removal -$                  -$                  -$                  -$                  -$                  0.0%

Traffic Engineering -$                  -$                  -$                  -$                  -$                  0.0%

Refuse Collection -$                  -$                  -$                  -$                  -$                  0.0%

Leaf Collection -$                  -$                  -$                  -$                  -$                  0.0%

Buildings & Grounds 137,894$           140,529$           123,370$           111,900$           166,163$           34.7%

Vehicle Maintenance 126,575$           124,881$           138,139$           134,056$           157,940$           14.3%

Total Personnel 1,854,859$        1,744,504$        1,892,464$        1,818,279$        2,102,491$        11.1%

Contract Services

Administration 18,000$             8,849$               12,770$             13,994$             15,270$             19.6%

Streets 520,749$           476,997$           674,337$           668,622$           676,337$           0.3%

Storm Drainage 62,079$             73,993$             35,000$             35,000$             40,000$             14.3%

Street Lights 54,069$             50,123$             56,000$             51,000$             56,000$             0.0%

Snow & Ice Removal -$                  -$                  -$                  -$                  -$                  0.0%

Traffic Engineering 33,237$             35,683$             40,200$             40,000$             47,200$             17.4%

Refuse Collection 266,771$           275,764$           270,192$           260,000$           277,000$           2.5%

Leaf Collection 6,328$               753$                 8,000$               4,000$               8,000$               0.0%

Buildings & Grounds 44,373$             50,836$             52,778$             60,760$             75,578$             43.2%

Vehicle Maintenance 15,373$             13,519$             24,700$             16,800$             25,000$             1.2%

Total Contract Services 1,020,979$        986,516$           1,173,977$        1,150,176$        1,220,385$        4.0%

Other Commodities

Administration 8,559$               10,025$             21,938$             18,588$             22,300$             1.7%

Streets 94,283$             73,578$             97,360$             91,360$             123,360$           26.7%

Storm Drainage 23,346$             9,904$               24,000$             23,000$             29,000$             20.8%

Street Lights -$                  -$                  -$                  -$                  -$                  0.0%

Snow & Ice Removal 1,762$               12,044$             41,500$             10,000$             41,500$             0.0%

Traffic Engineering 4,363$               964$                 15,000$             13,000$             15,000$             0.0%

Refuse Collection -$                  -$                  -$                  -$                  -$                  0.0%

Leaf Collection 10,264$             -$                  12,000$             10,000$             12,000$             0.0%

Buildings & Grounds 14,976$             12,420$             18,500$             16,500$             19,500$             5.4%

Vehicle Maintenance 7,731$               4,381$               6,000$               2,500$               6,000$               0.0%

Total Other Commodities 165,284$           123,316$           236,298$           184,948$           268,660$           13.7%

 Capital Items

Administration -$                  -$                  -$                  -$                  -$                  0.0%

Streets -$                  -$                  -$                  -$                  -$                  0.0%

Storm Drainage -$                  -$                  -$                  -$                  -$                  0.0%

Street Lights -$                  -$                  -$                  -$                  -$                  0.0%

Snow & Ice Removal -$                  -$                  -$                  -$                  -$                  0.0%

Traffic Engineering -$                  -$                  -$                  30,000$             -$                  0.0%

Refuse Collection -$                  -$                  -$                  -$                  -$                  0.0%

Leaf Collection -$                  -$                  -$                  -$                  -$                  0.0%

Buildings & Grounds -$                  -$                  -$                  -$                  -$                  0.0%

Vehicle Maintenance -$                  -$                  -$                  -$                  -$                  0.0%

Total Capital Items -$                  -$                  -$                  30,000$             -$                  0.0%

Total Public Works Expenditures 3,041,122$        2,854,336$        3,302,739$        3,183,403$        3,591,536$        8.7%
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Public Works Administration Expenditure Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 041100-1110 540,999$             519,351$             538,855$             546,223$             588,455$             9.2%

FICA 041100-2100 40,651$               39,027$               41,223$               41,671$               45,017$               9.2%

VRS 041100-2210 50,177$               53,548$               55,499$               56,450$               79,865$               43.9%

Deferred Comp 041100-2220 7,560$                8,009$                8,414$                8,453$                9,186$                9.2%

Medical/Hospital 041100-2300 62,681$               60,641$               59,916$               60,257$               64,980$               8.5%

Group Life Insurance 041100-2400 6,644$                6,906$                7,157$                7,112$                7,812$                9.2%

Short Term Disability Ins. 041100-2500 208$                   210$                   209$                   211$                   209$                   0.0%

Long Term Disability Ins. 041100-2501 2,484$                2,526$                2,616$                2,601$                2,859$                9.3%

Unemployment Insurance 041100-2600 45$                     185$                   185$                   185$                   185$                   0.0%

Worker's Compensation 041100-2700 2,224$                2,949$                3,038$                2,998$                3,088$                1.6%

OPEB 041100-2800 17,864$               18,113$               18,662$               18,662$               9,077$                -51.4%

Total Personnel 731,536$             711,464$             735,774$             744,823$             810,733$             10.2%

Contract Services

Professional Service 041100-3150 5,546$                1,825$                4,000$                5,500$                6,500$                62.5%

Advertising 041100-3600 125$                   1,254$                1,500$                1,671$                1,500$                0.0%

Postage 041100-5210 -$                    -$                    300$                   -$                    300$                   0.0%

Telecommunications 041100-5230 5,747$                4,456$                5,650$                5,510$                5,650$                0.0%

Motor Vehicle Insurance 041100-5305 1,400$                1,313$                1,320$                1,313$                1,320$                0.0%

Lease of Equipment 041100-5410 5,182$                -$                    -$                    -$                    -$                    0.0%

Total Contract Services 18,000$               8,849$                12,770$               13,994$               15,270$               19.6%

Other Commodities

Travel, Convention, Education 041100-5500 934$                   774$                   5,438$                5,438$                3,000$                -44.8%

Miscellaneous 041100-5800 (1,718)$               251$                   1,500$                1,250$                1,500$                0.0%

Dues & Membership 041100-5810 2,249$                1,418$                3,600$                3,000$                3,600$                0.0%

Office Supplies 041100-6001 2,156$                2,015$                2,500$                1,000$                2,500$                0.0%

Repair & Maintenance Supplies 041100-6007 3,075$                3,131$                5,700$                6,000$                7,700$                35.1%

Fuel 041100-6008 920$                   1,067$                1,200$                1,400$                2,000$                66.7%

Vehicle/Powered Equipment 041100-6009 942$                   1,370$                2,000$                500$                   2,000$                0.0%

Total Other Commodities 8,559$                10,025$               21,938$               18,588$               22,300$               1.7%

 Capital Items

Capital Outlay 041100-8000 -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Public Works Administration 758,095$             730,338$             770,482$             777,405$             848,303$             10.1%
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Public Works Administration 
1110 Regular Wages 

The personnel services line item represents actual salaries for the seven full time employees in 
Administration and Engineering.   

 
2100 FICA 

FICA is calculated at 7.65% of regular wages line item. 
  

2210 VRS 
VRS is calculated on the basis of 13.7% of the full time salaries in the regular wages line item.  This amount 
only covers the employer portion of VRS.   

 
2220 Deferred Compensation 

¢ƘŜ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ¢ƻǿƴΩǎ н҈ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŜƭŜŎǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΦ 
 

2300 Medical/Hospital Plan 
 ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ 

 
2400 Group Life Insurance 
 This covers the cost of premiums through VRS at 1.34% 
 
2500 Short Term Disability Insurance 

The item covers the cost at $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

 The item covers the cost at 0.49% of covered payroll for regular employees. 
 

2600 Unemployment Insurance 
 Calculated on the basis of 0.33% of the first $8,000 earnings of each employee.   

 
2700  ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 

Insurance premiums charged by VML; premiums vary according to employee classification. 
 

2800 Other Post-Employment Benefits 

This account is charged proportionally to each department that is assigned eligible fulltime staff.  

 
3150  Professional Services 

This line item includes funds for printing and plotting services and administration of the drug testing 
program for all employees (Town-wide) and miscellaneous PE Services.  Also included is the cost of GIS 
license for the Town and half of Public Works costs towards an annual subscription for GIS based Work 
Order System. The other half of this cost is included in the Public Works Streets department. 

 
3600 Advertising 

This line item includes advertising costs for vacant positions, public notices such as the leaf collection 
schedule, and the advertising and bidding of projects and services. 
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5210 Postage 
 This account pays for the usual and customary postage needs of the department. 
  
5230 Telecommunications 

¢Ƙƛǎ ƭƛƴŜ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ Ŏƻǎǘ ŦƻǊ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ǎƘŀǊŜ ƻŦ ǘƘŜ ƭŀƴŘ ƭƛƴŜ ǎȅǎǘŜƳ ŀƴŘ ŎŜƭƭǳƭŀǊ ǎŜǊǾƛŎŜ 
within Administration. 

 
5305 Motor Vehicle Insurance 

This account pays for our motor vehicle insurance, which is administered through the Virginia Risk 
Sharing Association. 
 

5410 Lease of Equipment 
This item is for the lease of a printer/scanner to reproduce full size drawings and a photocopier in Town 
Hall annex.  

 
5500 Travel, Convention & Education 

This item includes funds for safety training, GIS training, CADD training, SWM and E&S training and 
continuing education as appropriate for employee certifications.  

 
5800 Miscellaneous 

This item is intended to cover unforeseen costs in replacement or acquisition of equipment and 
software or similar items necessary for the conduct of the engineering and administrative functions, 
effectively serving as a contingency fund. 

 
5810 Dues & Memberships 

This item includes memberships and costs for maintaining PE certifications, E&S Certifications, SWM 
Certifications, American Public Works Association, American Society of Civil Engineers, Virginia 
Municipal Stormwater Association (VAMSA), and the cost of individual fitness benefits within 
Engineering. 

 
6001 Office Supplies 
 This account pays for the miscellaneous office supplies used by the department. 

 
6007 Repair & Maintenance Supplies 

This account includes funding for general engineering supplies, such as testing equipment and materials 
for stream monitoring and any miscellaneous items needed for the department.  

 
6008 Fuel 
 This line item covers fuel costs for Public Works administration & engineering vehicles. 

 
6009 Vehicle/Powered Equipment 
 This line item covers the maintenance costs for the engineering vehicles. 

 
8000 Capital Outlay 

No funding requested. 
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Public Works Streets Expenditure Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 041200-1110 583,468$           520,230$           626,047$           559,731$           679,029$           8.5%

FICA 041200-2100 42,793$             38,299$             47,893$             40,527$             51,946$             8.5%

VRS 041200-2210 56,106$             50,123$             54,903$             54,251$             79,598$             45.0%

Deferred Comp 041200-2220 3,458$               3,810$               4,667$               4,976$               3,772$               -19.2%

Medical/Hospital 041200-2300 110,097$           96,000$             100,068$           108,017$           103,905$           3.8%

Group Life Insurance 041200-2400 7,429$               6,464$               7,081$               6,525$               7,786$               10.0%

Short Term Disability Ins. 041200-2500 386$                  347$                  374$                  364$                  329$                  -12.0%

Long Term Disability Ins. 041200-2501 2,764$               2,364$               2,589$               2,468$               2,847$               10.0%

Unemployment Insurance 041200-2600 88$                    296$                  356$                  356$                  290$                  -18.5%

Worker's Compensation 041200-2700 28,244$             25,341$             26,109$             25,191$             25,947$             -0.6%

OPEB 041200-2800 24,022$             24,356$             25,094$             25,094$             12,206$             -51.4%

Total Personnel 858,854$           767,630$           895,181$           827,501$           967,655$           8.1%

Contract Services

Contractural Repairs & Maintenance 041200-3150  $             26,567  $             30,957  $             33,000  $             33,000  $             35,000 6.1%

Contractural Repairs & Maintenance 041200-3310 463,009$           418,675$           600,000$           600,000$           600,000$           0.0%

Repairs & Maintenance - Facilities 041200-3311  $              3,955  $              1,262  $              7,500  $              7,500  $              7,500 0.0%

Tree Trimming 041200-3321 9,136$               11,755$             13,000$             13,000$             13,000$             0.0%

Landscape Replacment - Trees 041200-3322 2,355$               734$                  3,000$               3,000$               3,000$               0.0%

Telecommunications 041200-5230 4,869$               3,991$               4,600$               4,000$               4,600$               0.0%

Motor Vehicle Insurance 041200-5305 10,857$             9,622$               10,237$             8,122$               10,237$             0.0%

Rental Equipment 041200-5431 -$                   -$                   3,000$               -$                   3,000$               0.0%

Total Contract Services 520,749$           476,997$           674,337$           668,622$           676,337$           0.3%

Other Commodities

Travel, Convention, Education 041200-5500 1,753$               260$                  2,400$               2,400$               2,400$               0.0%

Dues & Memberships 041200-5810 240$                  -$                   960$                  960$                  960$                  0.0%

Repair & Maintenance Supplies 041200-6007 22,237$             19,522$             30,000$             25,000$             30,000$             0.0%

Fuel 041200-6008 24,819$             26,186$             30,000$             30,000$             36,000$             20.0%

Vehicle/Powered Equipment 041200-6009 37,382$             17,743$             20,000$             20,000$             40,000$             100.0%

Uniforms 041200-6011 7,830$               9,658$               10,000$             10,000$             10,000$             0.0%

Repair & Maintenance Supplies - 

Facilities 041200-6022 23$                    208$                  4,000$               3,000$               4,000$               0.0%

Total Other Commodities 94,283$             73,578$             97,360$             91,360$             123,360$           26.7%

 Capital Items

Capital Outlay 041200-8000 -$                   -$                   -$                   -$                   0.0%

Total Capital Items -$                   -$                   -$                   -$                   -$                   0.0%

Total Public Works Streets 1,473,886$         1,318,205$         1,666,878$         1,587,483$         1,767,352$         6.0%
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Streets Maintenance 
 
1110 Regular Wages 

The personnel services line item represents actual salaries for twelve full time positions, including the 
Operations Manager, plus two half positions. One of the positions is shared with Buildings and Grounds 
for 6 months per year, the other is split between Streets and the Vehicle Maintenance department. It 
also includes funding for two part-time/seasonal positions, on-call personnel, funding for the Career 
Development Program and overtime. 

  
2100 FICA 
  FICA is calculated at 7.65% of regular wages line item. 
  
2210 VRS 

VRS is calculated on the basis of 13.7% of the full-time salaries in the regular wages line item.  This 
amount only covers the employer portion of VRS.   

  
2220 Deferred Compensation 

¢ƘŜ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ¢ƻǿƴΩǎ н҈ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŜƭŜŎǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΦ 
  
2300 Medical/Hospital Plan 
  ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ 
  
2400 Group Life Insurance 
  This covers the cost of premiums through VRS at 1.34%. 
 
2500 Short Term Disability Insurance 

The item covers the cost at $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

 The item covers the cost at 0.49% of covered payroll for regular employees. 
  
2600 Unemployment Insurance 
  Calculated on the basis of 0.33% of the first $8,000 earnings of each.   
  
2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 

Insurance premiums charged by VML; premiums vary according to employee classification.  
 
2800 Other Post-Employment Benefits 

This account is charged proportionally to each department that is assigned eligible fulltime staff.  

 
3150 Professional Services 

This line item includes funds for landscape conǘǊŀŎǘƻǊ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ ¢ƻǿƴΩǎ Řƻǿƴǘƻǿƴ ŀƴŘ ǊƛƎƘǘǎ-of-
way of England Street east of Route 1, Hill Carter Parkway, Kitty Hamilton Lane and a section of Cottage 
Green Drive ($29,250), subscription to Equipment Watch ($4050), and half of Public Works costs 
towards an annual subscription for GIS based Work Order System. The other half of this cost is included 
in the Public Works Administration. 
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3310 Repairs and Maintenance ς Contractual Services 
This line item includes funds for repaving and re-striping varioǳǎ ǊƻŀŘǿŀȅǎ ǳǘƛƭƛȊƛƴƎ ǘƘŜ ¢ƻǿƴΩǎ ŀƴƴǳŀƭ 
contractor.  Also included are funds for routine sidewalk repair. 

 
3311 Repairs and Maintenance ς Contractual - Facilities 

This line item includes funds for contractual repairs to all facilities at the Town Shop Complex except 
.ǳƛƭŘƛƴƎǎ ŀƴŘ DǊƻǳƴŘǎΩ ƻŦŦƛŎŜ ŀƴŘ ±ŜƘƛŎƭŜ aŀƛƴǘŜƴŀƴŎŜΩǎ ƻŦŦƛŎŜΦ Expenditures for FY2023 also include 
funds to maintain and repair erosion and settling at the old brush dump. 

   
3321 Tree Trimming 

Removal of dangerous limbs and trees is accomplished through the use of a local contractor.  
 
3322 Replacement Tree Planting  

 This line item is for planting replacement street trees as dead/dying street trees are removed. 
  
5230 Telecommunications 

This line item includes the cost for two Wi-Fi connections to the traffic signal cabinets. Through this 
connection, VDOTs traffic center can download signal timing logs and then make programming 
adjustments when appropriate. Also included are the costs for ǘƘŜ ŦƛŜƭŘ ŘƛǾƛǎƛƻƴΩǎ ŎŜƭƭǳƭŀǊ Ǉƭŀƴ for 
phones and tablets. 

 
5305 Motor Vehicle Insurance 

This account pays for our motor vehicle insurance, which is administered through the Virginia Risk 
Sharing Association. 

 
5431 Rental Equipment 

This item allows for the rental of equipment not owned by the Town in the event the need arises. 
 
5500 Travel, Convention & Education 

This item includes funds for safety training, including proper work zone set-up, training on specific 

pieces of equipment, and general professional development. 

5810 Dues & Membership 
This item includes funds for maintaining appropriate certifications, along with ǘƘŜ ŦƛŜƭŘ ŘƛǾƛǎƛƻƴΩǎ ǎƘŀǊŜ 
of individual fitness benefits. 
 

6007 Repair & Maintenance Supplies 
This line item represents normal supplies for various projects undertaken by the street crew.  It includes 
different grades of stone, patching asphalt, miscellaneous hand tools and safety equipment.   

  
6008 Fuel 
 This line item covers fuel costs for the departmental vehicles and equipment. 
 
6009  Vehicle/Powered Equipment 

This line item covers the maintenance costs for the departmental vehicles and equipment.   
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6011 Uniforms   

This account pays for uniforms and safety shoes for all field operations employees. 
 
 
6022 Repair & Maintenance Supplies - Facilities 

This line item represents repair and cleaning supplies for all facilities at the Town Shop Complex except 
.ǳƛƭŘƛƴƎǎ ŀƴŘ DǊƻǳƴŘǎΩ ƻŦŦƛŎŜ ŀƴŘ ±ŜƘƛŎƭŜ aŀƛƴǘŜƴŀƴŎŜΩǎ ƻŦŦƛŎŜΦ Expenditures for FY23 include funds to 
maintain and repair erosion and settling at the old brush dump. 
 

8000 Capital Outlay 
No funding requested. 
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Storm Drainage Expenditure Detail 

 
 
 
3150 Professional Services 
  No funding requested. 
  
3310 Repairs and MaintenanceτContract Services  

This item provides funding for minor drainage projects to be undertaken through the use of annual 
contractors.  Included in the type of work is installation or repair of drainage inlets as needed. Funding is 
also provided for storm sewer flushing/cleaning and TV inspection services and maintenance of Town-
owned BMPs. 

  
5810 Permits and Fees 

Funding is provided for Stormwater MS4 annual permit fee. 
 
6007 Repair and Maintenance Supplies  

This item provides for an inventory of supplies necessary to complete drainage maintenance projects, 
including pipe, inlet grates, and stone.  
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages -$                    -$                    -$                    -$                    0.0%

Total Personnel -$                    -$                    -$                    -$                    -$                    0.0%

Contract Services

Professional Services 041310-3150 -$                    2,000$                -$                    -$                    -$                    0.0%

Repairs & Maintenance 041310-3310 62,079$               71,993$               35,000$               35,000$               40,000$               14.3%

Total Contract Services 62,079$               73,993$               35,000$               35,000$               40,000$               14.3%

Other Commodities

Permits and Fees 041310-5810 3,000$                3,000$                4,000$                3,000$                4,000$                0.0%

Repair & Maintenance Supplies 041310-6007 20,346$               6,904$                20,000$               20,000$               25,000$               25.0%

Total Other Commodities 23,346$               9,904$                24,000$               23,000$               29,000$               20.8%

 Capital Items

Capital Outlay -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Public Works Storm Drainage 85,425$               83,897$               59,000$               58,000$               69,000$               16.9%
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Street Light Expenditure Detail 
 

 
 
 
 

3310 Repairs & Maintenance  
This line item covers the cost for installation of new Dominion streetlights in Town. This item also 
includes funds to maintain the Town-owned streetlights on Railroad Avenue and Robinson Street. 

 
5110 Electrical Services  

This line item covers the cost for electricity for streetlights and traffic signals in Town rights of way.  
 
 

 
 
 
 
 
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages -$                    -$                    -$                    -$                    -$                    0.0%

Total Personnel -$                    -$                    -$                    -$                    -$                    0.0%

Contract Services

Repairs & Maintenance 041320-3310 997$                   285$                   3,000$                1,000$                3,000$                0.0%

Electric Service 041320-5110 53,072$               49,838$               53,000$               50,000$               53,000$               0.0%

Total Contract Services 54,069$               50,123$               56,000$               51,000$               56,000$               0.0%

Other Commodities

Repair & Maintenance Supplies -$                    -$                    -$                    -$                    -$                    0.0%

Total Other Commodities -$                    -$                    -$                    -$                    -$                    0.0%

 Capital Items

Capital Outlay -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Public Works Street Lights 54,069$               50,123$               56,000$               51,000$               56,000$               0.0%
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Snow Removal Expenditure Detail 

 
 

 
6007 Repair and Maintenance Supplies  

This item includes funds for salt, sand and minor repairs to blades and spreaders.  
  
8000 Capital Outlay  

No funding requested. 
 

 
 

 
 
 
 
 
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages -$                    -$                    -$                    -$                    -$                    0.0%

Overtime Wages -$                    -$                    -$                    -$                    -$                    0.0%

Total Personnel -$                    -$                    -$                    -$                    -$                    0.0%

Contract Services

Professional Services 041330-3150 -$                    -$                    -$                    -$                    -$                    0.0%

Total Contract Services -$                    -$                    -$                    -$                    -$                    0.0%

Other Commodities

Repair & Maintenance Supplies 041330-6007 1,762$                12,044$               41,500$               10,000$               41,500$               0.0%

Total Other Commodities 1,762$                12,044$               41,500$               10,000$               41,500$               0.0%

 Capital Items

Capital Outlay 041330-8000 -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Public Works Snow & Ice Removal 1,762$                12,044$               41,500$               10,000$               41,500$               0.0%
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Traffic Engineering Expenditure Detail 

 
 
3310 Repairs and Maintenance--Contractual  

This item includes funds for the annual maintenance of traffic signals, repairs and other services for 
signals, and maintenance performed at rail crossings by CSX, as well as system repairs of various traffic 
signal issues as needed.   

 
6007 Materials and Supplies  

Included in this line item are various traffic control and street name signs, replacement LED bulbs for 
signals and other sundry items used in traffic control.    

  
8000 Capital Outlay  

No funding requested.   
 
 

 
 
 
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages -$                   -$                   -$                   -$                   -$                   0.0%

Overtime Wages -$                   -$                   -$                   -$                   -$                   0.0%

Total Personnel -$                   -$                   -$                   -$                   -$                   0.0%

Contract Services

Professional Services -$                   -$                   -$                   -$                   -$                   0.0%

Repairs & Maintenance 041400-3310 33,237$             35,683$             40,200$             40,000$             47,200$             17.4%

Total Contract Services 33,237$             35,683$             40,200$             40,000$             47,200$             17.4%

Other Commodities

Repair & Maintenance Supplies 041400-6007 4,363$               964$                  15,000$             13,000$             15,000$             0.0%

Total Other Commodities 4,363$               964$                  15,000$             13,000$             15,000$             0.0%

 Capital Items

Capital Outlay 041400-8000 -$                   -$                   -$                   30,000$             -$                   0.0%

Total Capital Items -$                   -$                   -$                   30,000$             -$                   0.0%

Total Public Works Traffic Engineering 37,600$             36,647$             55,200$             83,000$             62,200$             12.7%
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Refuse Collection Expenditure Detail 

 
 
3180 Refuse Collection  

This is the annual contract cost for residential waste collection under the CVWMA regional program.  
Funding is provided for curbside trash collection with contractor provided carts. It also includes servicing 
the downtown trash cans, along with two dumpsters.  

 
3181 Recycling 

This is the annual contract cost for residential recycling collection under the CVWMA regional program.  
Funding is provided for curbside recycling collection with contractor provided carts. 

 

 
 
 
 
 
 
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages -$                    -$                    -$                    -$                    -$                    0.0%

Overtime Wages -$                    -$                    -$                    -$                    -$                    0.0%

Total Personnel -$                    -$                    -$                    -$                    -$                    0.0%

Contract Services

Refuse Collection 042000-3180 207,290$             207,366$             197,750$             195,000$             202,800$             2.6%

Recycling 042000-3181 59,481$               68,398$               72,442$               65,000$               74,200$               2.4%

Total Contract Services 266,771$             275,764$             270,192$             260,000$             277,000$             2.5%

Other Commodities

Repair & Maintenance Supplies -$                    -$                    -$                    -$                    -$                    0.0%

Total Other Commodities -$                    -$                    -$                    -$                    -$                    0.0%

 Capital Items

Capital Outlay -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Public Works Refuse Collection 266,771$             275,764$             270,192$             260,000$             277,000$             2.5%
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Leaf Collection Expenditure Detail 

 
 
3310 Repairs and MaintenanceτContractual  

This line item is the estimated cost for chipping of brush and leaves by an outside contractor through an 
agreement with CVWMA.  This service is performed on an as-needed basis, typically once per year.  

  
6007 Repairs and Maintenance Supplies  

This item includes funds for equipment and tools used in the leaf collection process, as well as funds for 
parts for the leaf vacuums, and other items necessary for the operation of the equipment. 

  
8000 Capital Outlay  

No funding requested.  
 

 
 
 
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages -$                    -$                    -$                    -$                    -$                    0.0%

Overtime Wages -$                    -$                    -$                    -$                    -$                    0.0%

Temporary Help Service Fees -$                    -$                    -$                    -$                    -$                    0.0%

Total Personnel -$                    -$                    -$                    -$                    -$                    0.0%

Contract Services

Repairs & Maintenance 042600-3310 6,328$                753$                   8,000$                4,000$                8,000$                0.0%

Total Contract Services 6,328$                753$                   8,000$                4,000$                8,000$                0.0%

Other Commodities

Repair & Maintenance Supplies 042600-6007 10,264$               -$                    12,000$               10,000$               12,000$               0.0%

Total Other Commodities 10,264$               -$                    12,000$               10,000$               12,000$               0.0%

 Capital Items

Capital Outlay 042600-8000 -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Public Works Leaf Collection 16,592$               753$                   20,000$               14,000$               20,000$               0.0%
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Buildings & Grounds Expenditure Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 043100-1110 100,332$           102,684$           91,606$             80,973$             120,805$           31.9%

FICA 043100-2100 7,700$               7,667$               7,008$               6,024$               9,242$               31.9%

VRS 043100-2210 9,860$               8,790$               9,196$               8,002$               15,989$             73.9%

Deferred Comp 043100-2220 617$                  385$                  401$                  160$                  1,156$               188.3%

Medical/Hospital 043100-2300 12,646$             14,563$             8,520$               10,547$             13,860$             62.7%

Group Life Insurance 043100-2400 1,305$               1,134$               1,186$               1,019$               1,564$               31.9%

Short Term Disability Ins. 043100-2500 75$                    62$                    60$                    61$                    75$                    25.0%

Long Term Disability Ins. 043100-2501 488$                  414$                  433$                  372$                  571$                  31.9%

Unemployment Insurance 043100-2600 16$                    67$                    53$                    53$                    66$                    24.5%

Worker's Compensation 043100-2700 1,342$               1,201$               1,237$               1,019$               1,050$               -15.1%

OPEB 043100-2800 3,513$               3,562$               3,670$               3,670$               1,785$               -51.4%

Total Personnel 137,894$           140,529$           123,370$           111,900$           166,163$           34.7%

Contract Services

Professional Services 043100-3150 19,631$             16,712$             17,000$             15,000$             17,000$             0.0%

Janitorial Services 043100-3170 9,915$               11,004$             12,000$             13,500$             16,000$             33.3%

Repairs & Maintenance 043100-3310 2,725$               1,754$               10,000$             14,000$             23,000$             130.0%

Repairs & Maintenance - Facility043100-3311 169$                  879$                  1,000$               600$                  1,000$               0.0%

Electric Service 043100-5110 8,924$               16,103$             9,500$               14,800$             15,000$             57.9%

Heating Service 043100-5120 1,074$               1,533$               1,050$               720$                  1,050$               0.0%

Water & Sewer Bills 043100-5130 101$                  1,147$               500$                  798$                  800$                  60.0%

Motor Vehicle Insurance 043100-5305 1,833$               1,704$               1,728$               1,342$               1,728$               0.0%

Total Contract Services 44,373$             50,836$             52,778$             60,760$             75,578$             43.2%

Other Commodities

Repair & Maintenance Supplies 043100-6007 8,052$               6,246$               10,000$             9,500$               10,000$             0.0%

Fuel 043100-6008 4,342$               3,577$               5,000$               4,000$               6,000$               20.0%

Vehicle/Powered Equipment 043100-6009 1,649$               1,358$               2,500$               2,500$               2,500$               0.0%

Repair & Maintenance Supplies - Facility043100-6022 933$                  1,238$               1,000$               500$                  1,000$               0.0%

Total Other Commodities 14,976$             12,420$             18,500$             16,500$             19,500$             5.4%

 Capital Items

Capital Outlay 043100-8000 -$                   -$                   -$                   -$                   0.0%

Total Capital Items -$                   -$                   -$                   -$                   -$                   0.0%

Total Public Works Buildings & Grounds 197,243$           203,785$           194,648$           189,160$           261,241$           34.2%
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Buildings & Grounds 
 
1110 Regular Wages  

The personnel services line item represents actual salaries for FY2023, which includes 2.5 full time 
employees. The other half of one position is funded in and shared with Streets. 

  
2100 FICA  
 FICA is calculated at 7.65% of regular wages line item. 
  
2210 VRS  

VRS is calculated on the basis of 13.7% of the full-time salaries in the regular wages line item.  This 
amount only covers the employer portion of VRS.   

  
2220 Deferred Compensation  

¢ƘŜ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ¢ƻǿƴΩǎ н҈ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŜƭŜŎǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΦ 
  
2300 Medical/Hospital Plan  
 ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ 
  
2400 Group Life Insurance  
 This covers the cost of premiums through VRS at 1.34%. 
 
2500 Short Term Disability Insurance 

The item covers the cost at $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

 The item covers the cost at 0.49% of covered payroll for regular employees. 
  
2600 Unemployment Insurance  
 Calculated on the basis of 0.33% of the first $8,000 earnings of each employee.  
  
2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ  

Insurance premiums charged by VML; premiums vary according to employee classification. 
 
2800 Other Post-Employment Benefits 

This account is charged proportionally to each department that is assigned eligible fulltime staff.  

 
3150 Professional Services  

Funding provided for landscaping contractor on annual contract to provide full-service contracted 
landscape services for Town Hall, municipal parking lot, and APD, and pest control services for Town 
HallΣ ±ƛǎƛǘƻǊΩǎ /ŜƴǘŜǊΣ and Public Works facilities. 

  
3170 Janitorial Services 

Regular cleaning of the Town Hall building and offices, bathrooms, and breakroom at the Shop Complex.  
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3310 Repairs and Maintenance ς Contractual  

Included in this line item are repair costs for plumbing, heating, electrical services and elevator and 
maintenance contracts for these items as needed for Town HallΣ ±ƛǎƛǘƻǊΩǎ /ŜƴǘŜǊΣ and the old Public 
Works annex. 

 
3311 Repairs and Maintenance ς Contractual - Facilities 

Included in this line item are repair costs for plumbing, heating, and electrical services as needed for 
.ǳƛƭŘƛƴƎǎ ŀƴŘ DǊƻǳƴŘǎΩ ƻŦŦƛŎŜΦ 

  
5110 Electric Service  

Electrical service for Town Hall. 
  
5120 Heating Service  
 Heating service for Town Hall. 
  
5130 Water & Sewer   
 Water & sewer service for Town Hall. 
 
5305 Motor Vehicle Insurance 

This account pays for our motor vehicle insurance, which is administered through the Virginia Risk 
Sharing Association. 

  
6007 Repair & Maintenance Supplies  

Included within this item is funding for general repair and cleaning supplies, miscellaneous tools, 
planting materials, and lawn care supplies.  
 

6008 Fuel 
 This line item covers fuel costs for the departmental vehicles and equipment. 
  
6009  Vehicle/Powered Equipment 

This line item covers the maintenance costs for the departmental vehicles and equipment.   
 
6022 Repair & Maintenance Supplies - Facilities  

LƴŎƭǳŘŜŘ ǿƛǘƘƛƴ ǘƘƛǎ ƛǘŜƳ ƛǎ ŦǳƴŘƛƴƎ ŦƻǊ ƎŜƴŜǊŀƭ ǊŜǇŀƛǊ ŀƴŘ ŎƭŜŀƴƛƴƎ ǎǳǇǇƭƛŜǎ ŦƻǊ .ǳƛƭŘƛƴƎǎ ŀƴŘ DǊƻǳƴŘǎΩ 
office. 

  
8000 Capital Outlay  

No funding requested. 
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Vehicle Maintenance Expenditure Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 064500-1110 85,572$               82,678$               93,587$               90,866$               107,432$             14.8%

FICA 064500-2100 5,744$                5,459$                7,160$                6,102$                8,219$                14.8%

VRS 064500-2210 7,956$                8,355$                9,028$                9,061$                13,800$               52.9%

Deferred Comp 064500-2220 -$                    -$                    87$                     -$                    -$                    -100.0%

Medical/Hospital 064500-2300 21,369$               22,203$               21,834$               22,050$               23,679$               8.5%

Group Life Insurance 064500-2400 1,054$                1,077$                1,164$                1,116$                1,350$                16.0%

Short Term Disability Ins. 064500-2500 45$                     45$                     45$                     45$                     45$                     0.0%

Long Term Disability Ins. 064500-2501 394$                   394$                   425$                   408$                   493$                   16.0%

Unemployment Insurance 064500-2600 12$                     41$                     40$                     40$                     40$                     0.0%

Worker's Compensation 064500-2700 1,582$                1,741$                1,794$                1,393$                1,435$                -20.0%

OPEB 064500-2800 2,848$                2,887$                2,975$                2,975$                1,447$                -51.4%

Total Personnel 126,575$             124,881$             138,139$             134,056$             157,940$             14.3%

Contract Services

Repairs & Maintenance 064500-3310 78$                     -$                    -$                    -$                    -$                    0.0%

Repairs & Maintenance - Town 

Shop Facilities 064500-3311 2,126$                2,518$                3,500$                3,500$                3,500$                0.0%

Electric Service 064500-5110 7,532$                5,435$                8,400$                6,000$                8,400$                0.0%

Heating Service 064500-5120 503$                   2,881$                2,300$                1,600$                2,600$                13.0%

Water & Sewer Bills 064500-5130 5,134$                2,684$                10,500$               5,700$                10,500$               0.0%

Total Contract Services 15,373$               13,519$               24,700$               16,800$               25,000$               1.2%

Other Commodities

Repair & Maintenance Supplies 064500-6007 7,138$                3,858$                5,000$                2,000$                5,000$                0.0%

Vehicle/Powered Equipment 064500-6009 116$                   -$                    -$                    -$                    -$                    0.0%

Town Shop Facilities 

Maintenance Supplies 064500-6022 478$                   524$                   1,000$                500$                   1,000$                0.0%

Total Other Commodities 7,731$                4,381$                6,000$                2,500$                6,000$                0.0%

 Capital Items

Capital Outlay 064500-8000 -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Public Works Vehicle Maintenance 149,679$             142,781$             168,839$             153,356$             188,940$             11.9%
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Vehicle Maintenance 
 

1110 Regular Wages  
The personnel services line item represents actual salaries for FY2023 for 1.5 full time employees. The 
other half of one position is funded in and shared with Streets. 
  

2100 FICA  
 FICA is calculated at 7.65% of regular wages line item. 
  
2210 VRS  

VRS is calculated on the basis of 13.7% of the full time salaries in the regular wages line item.  This amount 
only covers the employer portion of VRS.   

  
2220 Deferred Compensation  

¢ƘŜ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ¢ƻǿƴΩǎ н҈ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŜƭŜŎǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΦ 
  
2300 Medical/Hospital Plan  
 ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ health insurance. 
  
2400 Group Life Insurance  
 This covers the cost of premiums through VRS at 1.34%. 
 
2500 Short Term Disability Insurance 

The item covers the cost at $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

 The item covers the cost at 0.49% of covered payroll for regular employees. 
  
2600 Unemployment Insurance  
 Calculated on the basis of 0.33% of the first $8,000 earnings.   
  
2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ  

Insurance premiums charged by VML; premiums vary according to employee classification. 
  
2800 Other Post-Employment Benefits 

This account is charged proportionally to each department that is assigned eligible fulltime staff.  

 
3311 Repairs & Maintenance ς Contract Services 

This covers any costs that might bŜ ƛƴǾƻƭǾŜŘ ƛƴ ǊŜǇŀƛǊ ƻǊ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ ƳŜŎƘŀƴƛŎΩǎ ǎƘƻǇ ŀƴŘ ƻŦŦƛŎŜΦ  
 
5110 Electric Service  
 Electric service for Public Works complex. 
 
5120 Heating Service  
 IŜŀǘƛƴƎ ǎŜǊǾƛŎŜ ŦƻǊ ƳŜŎƘŀƴƛŎΩǎ ǎƘƻǇΦ 
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5130 Water & Sewer   
 Water & sewer service for Public Works complex, including the vehicle wash facility. 
  
5230 Telecommunications 
  No funding proposed for this year. 
 

5305 Motor Vehicle Insurance 

This account pays for our motor vehicle insurance, which is administered through the Virginia Risk 
Sharing Association. 

 
6007 Repair & Maintenance Supplies  

This item includes automotive supplies for the shop, miscellaneous tools, and safety equipment.   
 
6008 Fuel 
 This line item covers fuel costs for the departmental vehicles and equipment. 
  
6009  Vehicle/Powered Equipment 

This line item covers the maintenance costs for the departmental vehicles and equipment.   
 

6022 Repair & Maintenance Supplies - Facilities 
¢Ƙƛǎ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ƎŜƴŜǊŀƭ ǊŜǇŀƛǊ ŀƴŘ ŎƭŜŀƴƛƴƎ ǎǳǇǇƭƛŜǎ ŦƻǊ ǘƘŜ ƳŜŎƘŀƴƛŎΩǎ ǎƘƻǇ ŀƴŘ ƻŦŦƛŎe.  

 
8000 Capital Outlay  

No funding requested. 
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Parks & Recreation 
 
The day to day parks & recreation and municipal pool functions of the Town are labeled Parks & Recreation in 
the budget.  This section is broken out into the separate budgets for Parks and Concession Management.  
Individual budget sheets and narratives are provided for each of these functions.   
 
The Town of Ashland provides parks & recreation services through the provision of a number of neighborhood 
parks, a trail network, and the municipal pool at Carter Park.  Hanover County also provides both parks and 
recreation services in the form of regional parks, along with a substantial offering of cultural and recreation 
programs.   

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

94.99%

5.01%

Parks & Recreation Expenditures

Parks

Concession Management
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Parks & Recreation Expenditure Summary 
 
 

 
 
 
 

 
 
 
 
 
 
 

 

 FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Parks & Recreation 70,091$             70,124$             133,952$           110,651$           123,345$           -7.9%

Concession Management 9,890$               283$                 8,694$               -$                  -$                  -100.0%

Total Personnel 79,982$             70,407$             142,646$           110,651$           123,345$           -13.5%

Contract Services

Parks & Recreation 52,734$             40,737$             65,400$             55,905$             67,400$             3.1%

Concession Management 40$                   -$                  3,000$               -$                  3,000$               0.0%

Total Contract Services 52,774$             40,737$             68,400$             55,905$             70,400$             2.9%

Other Commodities

Parks & Recreation 11,647$             11,914$             28,000$             16,500$             37,000$             32.1%

Concession Management 2,169$               -$                  9,000$               2,000$               9,000$               0.0%

Total Other Commodities 13,816$             11,914$             37,000$             18,500$             46,000$             24.3%

 Capital Items

Parks & Recreation -$                  -$                  -$                  -$                  -$                  0.0%

Concession Management -$                  -$                  -$                  -$                  -$                  0.0%

Total Capital Items -$                  -$                  -$                  -$                  -$                  0.0%

Total Parks & Recreation Expenditures 146,572$           123,058$           248,046$           185,056$           239,745$           -3.3%
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Parks & Recreation Expenditure Detail 

 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 071100-1110 63,182$               63,765$               120,490$             100,592$             112,078$             -7.0%

FICA 071100-2100 4,833$                4,878$                9,218$                7,632$                8,574$                -7.0%

VRS 071100-2210 -$                    -$                    1,981$                -$                    150$                   -92.4%

Deferred Comp 071100-2220 -$                    -$                    381$                   -$                    -$                    -100.0%

Group Life Insurance 071100-2400 -$                    -$                    255$                   179$                   -$                    -100.0%

STD 071100-2500 -$                    -$                    30$                     16$                     -$                    -100.0%

LTD 071100-2501 -$                    -$                    93$                     65$                     -$                    -100.0%

Unemployment Insurance 071100-2600 70$                     91$                     73$                     178$                   495$                   578.1%

Worker's Compensation 071100-2700 2,006$                1,389$                1,431$                1,989$                2,048$                43.1%

OPEB 071100-2800 -$                    -$                    -$                    -$                    -$                    0.0%

Total Personnel 70,091$               70,124$               133,952$             110,651$             123,345$             -7.9%

Contract Services

Professional Services 071100-3150 9,273$                9,497$                12,000$               12,000$               12,000$               0.0%

Repairs & Maintenance - Parks 071100-3160 3,259$                13,459$               12,000$               8,000$                12,000$               0.0%

Repairs & Maintenance - Pool 071100-3161 27,911$               7,016$                22,000$               23,094$               22,000$               0.0%

Tree Replacement 071100-3322 538$                   -$                    3,000$                1,000$                3,000$                0.0%

Advertising 071100-3600 -$                    -$                    -$                    -$                    2,000$                100.0%

Electric Service - Pool 071100-5110 8,486$                7,228$                8,000$                8,480$                8,000$                0.0%

Water & Sewer Bills 071100-5130 310$                   411$                   400$                   331$                   400$                   0.0%

Water & Sewer Bills - Pool 071100-5131 2,957$                3,127$                8,000$                3,000$                8,000$                0.0%

Total Contract Services 52,734$               40,737$               65,400$               55,905$               67,400$               3.1%

Other Commodities

Travel, Convention, Education 071100-5500 -$                    -$                    -$                    -$                    3,000$                100.0%

Miscellaneous 071100-5800 455$                   505$                   2,000$                1,000$                7,000$                250.0%

Dues & Memberships 071100-5810 -$                    -$                    -$                    -$                    1,000$                100.0%

Repairs & Maintenance Supplies - Parks 071100-6007 3,762$                7,169$                10,000$               8,000$                10,000$               0.0%

Pool Supplies 071100-6022 7,430$                4,240$                16,000$               7,500$                16,000$               0.0%

Total Other Commodities 11,647$               11,914$               28,000$               16,500$               37,000$               32.1%

 Capital Items

Capital Outlay 071100-8000 -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Parks & Recreation 134,473$             122,775$             227,352$             183,056$             227,745$             0.2%
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Parks & Recreation 
 
1110 Regular Wages 

This line item covers the salaries of the P & R Coordinator and the Pool staff including the Pool Manager 

and Assistant Pool Managers as well as the two Farmers Market Staff.  This line item reflects an increase 

ǘƻ ǘƘŜ ǎǘŀǘŜΩǎ ƳƛƴƛƳǳƳ ǿŀƎŜ ƻƴ рκмκнлнм ŀƴŘ 1/1/2022. The Parks and Recreation Coordinator is 

currently funded in the ARPA budget. 

 

2100 FICA 

FICA is calculated at 7.65% of regular wages line item.   

 

2210 VRS 

VRS is calculated on the basis of 13.7% of the full-time salaries in the regular wages line item.  This amount 
only covers the employer portion of VRS.   

 
2220 Deferred Compensation 
 ¢ƘŜ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ¢ƻǿƴΩǎ н҈ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŜƭŜŎǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΦ 
 
2300 Medical/Hospital Plan 
 ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ 
 
2400 Group Life Insurance 
 This covers the cost of premiums through VRS at 1.34%. 
 
2500 Short Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide short term disability insurance to all full time employees.  The cost is $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide long term disability insurance to all full time employees.  The cost is .49% of covered payroll for 

regular employees. 

 

2600 Unemployment Insurance 

Calculated on the basis of .33% of the first $8,000 earnings of each employee of the Town.   

 

2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 

 Insurance premiums charged by VML; premiums vary according to employee classification. 

   

3150 Professional Services 
This line item is for program costs. This line item includes continued certification and training of pool 

staff and the increased cost of portable bathrooms. Funding for ongoing support of the membership 

software used at the pool and concession stand was added in FY2020. 
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3160 Repairs & Maintenance - Parks 
This line item covers any required expenditures that might be incurred during the course of the year 

such as plumbing, electrical work, excessive dead tree removal cost, and other unforeseen expenditures 

as related to parks. Major additions or upgrades are included in the Capital Projects Fund. 

 
3161 Repairs & Maintenance ς Pool 

This line item covers the maintenance contract with Pool Crafters and any required/unforeseen 

expenditures that might be incurred during the course of the year such as plumbing, electrical, and 

structural work as related to the pool and its common areas.  

 

3322 Tree Replacement 
This item covers all dead/new tree replacement for park facilities.   

 

3600 Advertising 
This line item includes advertising costs for vacant positions, public notices such as Parks & Recreation 
events and activities. 
 

5110 Electric Service ς Pool 
This item covers cost of electric service at Pool.  This line item was added and funded in order to track 

electric expense for the pool complex only.  

 

5130 Water and Sewer Bills 

 This item covers water and sewer service at park facilities other than Carter Park. 

 

5131 Water and Sewer BillsτPool 
This item covers the cost of water and sewer for the pool operation.  

 

5500 Travel, Convention & Education 
This item includes funds for attending the National Recreation and Park Association convention, Virginia 
Recreation and Park Society convention, and continuing education as appropriate for employee 
certifications.  
 

5800 Miscellaneous 

This item is covers general, small expense items for parks & pool. Beginning in FY2021 funds were 

ƛƴŎƭǳŘŜŘ ǘƻ ŎƻǾŜǊ ǘƘŜ ŜȄǇŜƴǎŜ ƻŦ tŀǊƪǎ ŀƴŘ wŜŎǊŜŀǘƛƻƴ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎΩ ŀǘǘŜƴŘŀƴŎŜ ŀǘ ǊŜƎƛƻƴŀƭ 

meetings and conferences. Funding is also included to provide scholarships for Ashland youth to 

participate in local recreational activities. 

 

5810 Dues & Memberships 
This item includes memberships and costs for maintaining NRPA and VRPs memberships and the cost of 
individual fitness certificates within Parks and Recreation. 
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6007 Repair and Maintenance SuppliesτParks 

This line item covers all supplies for maintenance of the parks including mulch that is used at the 

playgrounds, and repair parts for the various park amenities.  

 
6022 Pool Supplies 

This item covers all supply ŜȄǇŜƴǎŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǇƻƻƭΩǎ Řŀƛƭȅ ƻǇŜǊŀǘƛƻƴΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǳƴƛŦƻǊƳǎ ŦƻǊ ǘƘŜ 

lifeguards, cleaning and repair supplies, and pool furniture. 
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Concession Management Expenditure Detail 
 

 
 
 
 
 
 
 
 
 
 
 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 071200-1110 9,175$                -$                    7,776$                -$                    -$                    -100.0%

FICA 071200-2100 702$                   -$                    595$                   -$                    -$                    -100.0%

Unemployment Insurance 071200-2600 13$                     -$                    40$                     -$                    -$                    -100.0%

Worker's Compensation 071200-2700 -$                    283$                   283$                   -$                    -$                    -100.0%

Total Personnel 9,890$                283$                   8,694$                -$                    -$                    -100.0%

Contract Services

Professional Services 071200-3150 40$                     -$                    1,000$                -$                    1,000$                0.0%

Repairs & Maintenance 071200-3310 -$                    -$                    2,000$                -$                    2,000$                0.0%

Total Contract Services 40$                     -$                    3,000$                -$                    3,000$                0.0%

Other Commodities

Miscellaneous 071200-5800 -$                    -$                    1,000$                1,000$                1,000$                0.0%

Concession Supplies 071200-6022 2,169$                -$                    8,000$                1,000$                8,000$                0.0%

Total Other Commodities 2,169$                -$                    9,000$                2,000$                9,000$                0.0%

 Capital Items

Capital Outlay 071200-8001 -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Concessions Management 12,099$               283$                   20,694$               2,000$                12,000$               -42.0%
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Parks & Recreation ς Concession Management 
 

1110 Regular Wages 
This line item covers the salaries of the concession staff who also manage the access control for Carter 

Park Pool.  

 

2100 FICA 

FICA is calculated at 7.65% of regular wages line item.   

 

2600 Unemployment Insurance 

Calculated on the basis of .33% of the first $8,000 earnings of each employee of the Town.   

 

2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 

 Insurance premiums charged by VML; premiums vary according to employee classification. 

   

3150 Professional Services 
This line item is for training and permitting costs associated with the concessions operations.  

 

3161 Repairs & Maintenance  

This line item covers any required/unforeseen expenditures that might be incurred during the course of 

the year such as plumbing, electrical, and structural work as related to the concession building and 

concession appliances.   

 

5800 Miscellaneous 

This item is covers general, small expense items for concession building.   

 
6022 Food Concessions and Supplies  

This item covers all expenses related to the daily operation and major upgrades associated with the 

concession building.  
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Planning & Community Development Department 

 
 

Community Development Expenditure Summary 

 

 FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Planning 343,932$           350,199$           369,309$           365,119$           404,542$           9.5%

Economic Development 93,306$             77,193$             97,473$             70,057$             88,488$             -9.2%

Total Personnel 437,238$           427,391$           466,782$           435,176$           493,030$           5.6%

Contract Services

Planning 24,429$             83,235$             79,800$             79,800$             104,800$           31.3%

Economic Development 27,377$             43,360$             237,000$           236,600$           27,000$             -88.6%

Total Contract Services 51,806$             126,595$           316,800$           316,400$           131,800$           -58.4%

Other Commodities

Planning 9,474$               6,136$               12,800$             13,050$             14,100$             10.2%

Economic Development 6,848$               41,866$             11,800$             111,800$           152,564$           1192.9%

Total Other Commodities 16,322$             48,002$             24,600$             124,850$           166,664$           577.5%

 Capital Items

Planning -$                  -$                  -$                  -$                  -$                  0.0%

Economic Dvelopment -$                  -$                  -$                  -$                  -$                  0.0%

Total Capital Items -$                  -$                  -$                  -$                  -$                  0.0%

Total Community Development Expenditures505,367$           601,989$           808,182$           876,426$           791,494$           -2.1%
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Planning Expenditure Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 081100-1110 244,548$             248,590$             262,067$             267,477$             285,325$             8.9%

FICA 081100-2100 17,569$               18,036$               20,048$               19,452$               21,827$               8.9%

VRS 081100-2210 23,466$               24,348$               25,977$               26,914$               37,576$               44.7%

Deferred Comp 081100-2220 3,350$                3,886$                4,234$                3,108$                3,525$                -16.7%

Medical/Hospital 081100-2300 41,322$               41,405$               42,456$               33,683$               46,044$               8.5%

Group Life Insurance 081100-2400 3,107$                3,140$                3,350$                3,346$                3,675$                9.7%

Short Term Disability Ins. 081100-2500 120$                   117$                   149$                   122$                   120$                   -19.5%

Long Term Disability Ins. 081100-2501 1,162$                1,148$                1,225$                1,224$                1,344$                9.7%

Unemployment Insurance 081100-2600 27$                     116$                   106$                   106$                   106$                   0.0%

Worker's Compensation 081100-2700 496$                   523$                   539$                   529$                   545$                   1.1%

OPEB 081100-2800 8,766$                8,889$                9,158$                9,158$                4,455$                -51.4%

Total Personnel 343,932$             350,199$             369,309$             365,119$             404,542$             9.5%

Contract Services

Professional Services 081100-3150 10,590$               55,689$               50,000$               50,000$               75,000$               50.0%

Housing Rehab & Demo 081100-3160 -$                    4,235$                10,000$               10,000$               10,000$               0.0%

Repairs & Maintenance 081100-3310 1,600$                1,797$                4,500$                4,500$                4,500$                0.0%

Printing & Binding 081100-3500 3,222$                6,584$                6,000$                6,000$                6,000$                0.0%

Advertising 081100-3600 6,093$                11,501$               5,000$                5,000$                5,000$                0.0%

Postage 081100-5210 26$                     66$                     700$                   700$                   700$                   0.0%

Telecommunications 081100-5230 2,898$                3,363$                3,600$                3,600$                3,600$                0.0%

Total Contract Services 24,429$               83,235$               79,800$               79,800$               104,800$             31.3%

Other Commodities

Travel, Convention & Education 081100-5500 6,271$                1,864$                9,000$                9,000$                9,000$                0.0%

Dues & Membership 081100-5810 1,638$                1,666$                1,400$                1,400$                1,400$                0.0%

Office Supplies 081100-6001 1,350$                2,361$                2,000$                2,000$                3,000$                50.0%

Fuel 081100-6008 191$                   109$                   100$                   200$                   400$                   300.0%

Vehicle Maintenance 081100-6009 25$                     136$                   300$                   450$                   300$                   0.0%

Total Other Commodities 9,474$                6,136$                12,800$               13,050$               14,100$               10.2%

 Capital Items

Capital Outlay 081100-8000 -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Planning 377,835$             439,569$             461,909$             457,969$             523,442$             13.3%
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Planning 
 

1110 Regular Wages   
The personnel services line item represents salaries for the Director of Planning & Community 
Development, a Planner II, a Deputy Zoning Administrator, and a Planning Department Administrative 
Assistant.   

 
2100 FICA 
 FICA is calculated at 7.65% of the Regular Wages line item. 
 
2210 VRS 

VRS is calculated on the basis of 13.7% of the full-time salaries in the regular wages line item.   
 
2220 Deferred Compensation 

¢Ƙƛǎ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ¢ƻǿƴΩǎ н҈ ƳŀȄƛƳǳƳ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ŜƳǇƭƻȅŜŜǎ ǿƘƻ ŜƭŜŎǘ ǘƻ ǇŀǊǘƛŎƛǇŀte. 
 
2300 Medical/Hospital Plan 
 ¢Ƙƛǎ ƛǘŜƳ ŎƻǾŜǊǎ ǘƘŜ ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ 
 
2400 Group Life Insurance 
 This item covers the cost of premiums through VRS at 1.34% 
 
2500 Short Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide short term disability insurance to all full-time employees.  The cost is $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 
provide long term disability insurance to all full-time employees.  The cost is .49% of covered payroll for 
regular employees and .68% of covered payroll for sworn officers. 

 
2600 Unemployment Insurance 
 Calculated on the basis of 0.33% of the first $8,000 earnings of each employee of the Town 
 
2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 
 Insurance premiums charged by VML; premiums vary according to employee classification. 
 
2800 Other Post-Employment Benefits 

This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to 

FY2019 these funds were accounted for in the Non-Departmental Budget. 
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3150 Professional Services ς Contractual 

This item represents the cost for the employment of consultants for various requests for proposals and 
traffic impact analysis (TIA) review by on-call transportation engineers. The cost for TIA review is 
reimbursed by the applicant to the Town through development review fees.  Attorney fees for the Board 
of Zoning Appeals are also included in this item. In FY2023 funds could be used for database update, 
Comprehensive Plan update, and neighborhood study for investment program.  

 
3160 Housing Rehabilitation and Demolition 

This item includes the estimated cost of demolishing 1-2 abandoned/condemned structures during the 
fiscal year.  The funds will also be used to coordinate with organizations and property owners to assist in 
neighborhood rehab and revitalization.  

 
3310 Repairs and Maintenance 

This item represents the cost of maintaining software and equipment specific to the operation of the GIS 
system for Planning and Public Works, including the Town Hall plotter/scanner.  

 
3500 Printing and Binding 

This item covers the cost of preparation of major documents for public circulation, including but not 
limited to the Comprehensive Plan, Zoning and Subdivision codes, Development Guidelines Handbook 
and maps. It covers the cost of the town hall copier/printer (not paper.)  

 
3600 Advertising 

This item represents the estimated cost of advertising for public hearings for zoning and subdivision 
requests and other planning and development requests. This cost is covered through development fees. 
This also covers the cost of advertising for items such as vacant positions.  

 
5210 Postage 

This item covers the cost of regular and certified mailings, including notices to adjoining property 
owners, notices to applicants, enforcement letters, and other correspondence. 

 
5230 Telecommunications 

This item includes local and long-distance phone service and cell phone service for eligible Departmental 
employees. 

 
5500 Travel, Convention and Education 

This line item provides funds for training and certification programs for Departmental staff, as well as for 
members of the Planning Commission and the Board of Zoning Appeals. (See list of organizations 
providing training under membership.)  

 
5810 Dues and Membership 

This item includes the cost of memberships for Departmental employees, Planning Commission and 
Board of Zoning Appeals members to various community development related professional 
organizations, including the American Planning Association, the Virginia Chapter of the American 
Planning Association, Rural Planning Caucus, Citizens Planning Education Association of Virginia, 
International Institute of Municipal Clerks, and the Virginia Association of Zoning Officials.  This item also 
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covers the cost of subscriptions to various professional journals, as well as other printed and online 
resources as needed.  

 
6001 Office Supplies 

This item represents the estimated cost of routine office material needs.  
 
6009 Vehicle Maintenance 

This item covers maintenance and fuel costs for Departmental vehicles (2), which share use with 
Administration staff.  

 
8000 Capital Outlay 

This account pays for long-term capital expenditures. 
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Economic Development Expenditure Detail 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Personnel

Regular Wages 081700-1110 63,794$               52,194$               65,050$               48,707$               62,408$               -4.1%

FICA 081700-2100 4,347$                3,585$                4,976$                3,936$                4,774$                -4.1%

VRS 081700-2210 6,215$                5,338$                6,655$                5,305$                8,413$                26.4%

Deferred Comp 081700-2220 19$                     975$                   1,301$                1,024$                1,224$                -5.9%

Medical/Hospital 081700-2300 15,362$               11,746$               15,762$               7,633$                9,240$                -41.4%

Group Life Insurance 081700-2400 823$                   653$                   858$                   678$                   823$                   -4.1%

Short Term Disability Ins. 081700-2500 30$                     22$                     30$                     26$                     30$                     0.0%

Long Term Disability Ins. 081700-2501 308$                   226$                   314$                   237$                   301$                   -4.1%

Unemployment Insurance 081700-2600 5$                       26$                     26$                     26$                     26$                     0.0%

Worker's Compensation 081700-2700 95$                     87$                     90$                     74$                     76$                     -15.6%

OPEB 081700-2800 2,308$                2,340$                2,411$                2,411$                1,173$                -51.3%

Total Personnel 93,306$               77,193$               97,473$               70,057$               88,488$               -9.2%

Contract Services

Professional Services 081700-3150 11,699$               39,470$               230,000$             230,000$             20,000$               -91.3%

Printing & Binding 081700-3500 -$                    -$                    1,000$                1,000$                1,000$                0.0%

Advertising 081700-3600 14,597$               3,420$                5,000$                5,000$                5,000$                0.0%

Electric Service 081700-5110 -$                    20$                     -$                    -$                    -$                    0.0%

Heating Service 081700-5120 75$                     -$                    -$                    -$                    -$                    0.0%

Telecommunications 081700-5230 1,006$                451$                   1,000$                600$                   1,000$                0.0%

Total Contract Services 27,377$               43,360$               237,000$             236,600$             27,000$               -88.6%

Other Commodities

Travel, Convention & Education 081700-5500 1,692$                94$                     5,000$                5,000$                7,000$                40.0%

Contributions, Other Payment - Green Tech Incubator081700-5600 -$                    -$                    -$                    -$                    28,964$               100.0%

Façade/Landscaping Grants 081700-5714 3,600$                4,000$                5,000$                5,000$                15,000$               200.0%

Dues & Membership 081700-5810 1,320$                1,235$                1,300$                1,100$                1,100$                -15.4%

Office Supplies 081700-6001 69$                     104$                   500$                   700$                   500$                   0.0%

Repair & Maintenance Supplies 081700-6007 167$                   -$                    -$                    -$                    -$                    0.0%

KM Hotel Incentive Payment 081700-7500 36,433$               -$                    100,000$             100,000$             100.0%

Total Other Commodities 6,848$                41,866$               11,800$               111,800$             152,564$             1192.9%

 Capital Items

Capital Outlay -$                    -$                    -$                    -$                    -$                    0.0%

Total Capital Items -$                    -$                    -$                    -$                    -$                    0.0%

Total Economic Development 127,531$             162,419$             346,273$             418,457$             268,052$             -22.6%
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Economic Development 
 

1110 Regular Wages 
The personnel services line item represents actual salaries for FY2023 for the Business Development 
Coordinator.  

 
2100 FICA 
 FICA is calculated at 7.65% of regular wages line item. 
 
2210 VRS 

VRS is calculated on the basis of 13.7% of the full time salaries in the regular wages line item.   
 
2220 Deferred Compensation 
 ¢ƘŜ ƛǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ¢ƻǿƴΩǎ н҈ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŜƭŜŎǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΦ 
 
2300 Medical/Hospital Plan 
 ¢ƻǿƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ 
 
2400 Group Life Insurance 
 This covers the cost of premiums through VRS at 1.34%. 
 
2500 Short Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 

provide short term disability insurance to all full-time employees.  The cost is $2.49/month per employee. 

 

2501 Long Term Disability Insurance 

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will 
provide long term disability insurance to all full time employees.  The cost is .49% of covered payroll for 
regular employees and .68% of covered payroll for sworn officers. 

 
2600 Unemployment Insurance 
 Insurance premiums charged by VML; premiums vary according to employee classification 
 
2700 ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 
 This item includes insurance premiums charged by VML based on $0.25 per $100 of earnings. 
 
2800 Other Post-Employment Benefits 

This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to 

FY19 these funds were accounted for in the Non-Departmental Budget. 

 
3150 Professional Services ς Contractual 

This item represents the cost for the employment of consultants for various requests for proposals. It 
also covers legal fees for the Economic Development Authority.  
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3500 Printing & Binding 

This item covers the cost of preparation of major documents for public circulation, including 
promotional materials, business assistance publications, relocation/welcome packages, downtown maps 
and other plans and documents.  

 
3600 Advertising 

This item covers the cost of advertising in local and regional publications, trade journals, and other 
promotional venues. The town works with Market Ashland Partnership on co-op advertising opportunities to 
leverage limited funds. This item also covers the cost of advertising public meetings related to the Economic 
Development Authority. This item assists in providing information to the public regarding major community 
projects.  

 
5210 Postage 
 This item covers the cost of regular and certified mailings and departmental correspondence.  
 
5230 Telecommunications 
 This item includes local and long-distance phone service and cell phone service as appropriate. 
 
5500 Travel, Convention and Education 

This line item provides funds for attendance at conferences, training and certification events.  
 
5600 Contributions 

Transfer to the Economic Development Authority based on the performance of their incentive 
programs. 
 

5714 Façade/Landscaping Grants 
This item provides matching funds for façade/landscaping improvements to private commercial 
property, in accordance with adopted policies and guidelines.   

 
5810 Dues and Membership 

This item includes the cost of town hall memberships for various business and professional 
organizations, including but not limited to Market Ashland Partnership, Hanover Chamber of Commerce, 
International Economic Development Council and the Virginia Economic Developers Association. 

 
6001 Office Supplies 

This item represents the estimated cost of routine office material needs. 
 
7500 Hotel Incentive Payment 

This item represents the transient and occupancy tax partial reimbursement to the participating hotel 
based on the performance agreement established by the Economic Development Authority and the 
hotel. 
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Non-Departmental Expenditure Detail 
 

 
 

Non-Departmental 
 

9210 Retiree Health Premiums 
This line item covers the cost of retiree health premiums.   

 
9080 Debt Service Interest (Pool) 

This line item covers the interest portion of debt service for the municipal pool construction project 
(FY19).   
 

9081 Debt Service Principal (Pool) 
This line item covers the principal portion of debt service for the municipal pool construction project 
(FY19).   
 

9082 Debt Service Interest (Town Hall) 
This line item covers the interest portion of debt service for the Town Hall construction project (FY19).   
 

9082 Debt Service Interest (Town Hall) 
This line item covers the principal portion of debt service for the municipal Town Hall construction 
project (FY19).   

 
9300 CARES Act Funds 
 Federal funds received in response to the COVID-19 pandemic. 
 
9900 Transfer to Capital Projects Fund 
 General Fund transfer to the Capital Projects Fund.  See CPF detail for more information. 

 

Acct. Code  FY19-20 Actual  FY20-21 Actual 

 Amended 

Budget FY21-22 

 FY21-22 Mid 

Year Estimate 

 Town Manager 

Recommended 

Budget FY22-23  % Change 

Non-Department 90000

Contingency

Retiree Health Premiums 090000-9210 56,370$               63,723$               55,138$               55,138$               56,792$               3.0%

Debt Service Interest (Pool) 090000-9080 51,751$               27,346$               26,018$               26,018$               24,672$               -5.2%

Debt Service Principal (Pool) 090000-9081 1,467,814$          65,741$               66,910$               66,910$               68,427$               2.3%

Debt Service Interest (Town Hall) 090000-9082 255,087$             134,699$             128,356$             128,356$             121,713$             -5.2%

Debt Service Principal (Town Hall) 090000-9083 7,243,186$          323,259$             330,090$             330,090$             337,573$             2.3%

Bond Issuance Costs 090000-9083 156,307$             -$                    -$                    -$                    -$                    0.0%

Cares Act Funds (COVID-19) 090000-9300 98$                     914,987$             -$                    -$                    -$                    0.0%

Transfer to Capital Projects 090000-9900 858,094$             511,446$             1,356,539$          736,522$             2,042,926$          50.6%

Total Non-Departmental Payments 10,088,707$        2,041,200$          1,963,051$          1,343,034$          2,652,103$          35.1%
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Debt Service Schedule ς 2019 Refinance Series Bonds ς Town Hall and Municipal Pool 
 

Fiscal Year Period Ending Principal Coupon Interest Debt Service

2020 12/1/2019 278,000$             1.990% 38,609.48$          316,609.48$         

2020 6/1/2020 83,032.75$          83,032.75$          

2021 12/1/2020 389,000$             1.990% 83,032.75$          472,032.75$         

2021 6/1/2021 79,162.20$          79,162.20$          

2022 12/1/2021 397,000$             1.990% 79,162.20$          476,162.20$         

2022 6/1/2022 75,212.05$          75,212.05$          

2023 12/1/2022 406,000$             1.990% 75,212.05$          481,212.05$         

2023 6/1/2023 71,172.35$          71,172.35$          

2024 12/1/2023 413,000$             1.990% 71,172.35$          484,172.35$         

2024 6/1/2024 67,063.00$          67,063.00$          

2025 12/1/2024 422,000$             1.990% 67,063.00$          489,063.00$         

2025 6/1/2025 62,864.10$          62,864.10$          

2026 12/1/2025 430,000$             1.990% 62,864.10$          492,864.10$         

2026 6/1/2026 58,585.60$          58,585.60$          

2027 12/1/2026 439,000$             1.990% 58,585.60$          497,585.60$         

2027 6/1/2027 54,217.55$          54,217.55$          

2028 12/1/2027 447,000$             1.990% 54,217.55$          501,217.55$         

2028 6/1/2028 49,769.90$          49,769.90$          

2029 12/1/2028 456,000$             1.990% 49,769.90$          505,769.90$         

2029 6/1/2029 45,232.70$          45,232.70$          

2030 12/1/2029 466,000$             1.990% 45,232.70$          511,232.70$         

2030 6/1/2030 40,596.00$          40,596.00$          

2031 12/1/2030 475,000$             1.990% 40,596.00$          515,596.00$         

2031 6/1/2031 35,869.75$          35,869.75$          

2032 12/1/2031 485,000$             1.990% 35,869.75$          520,869.75$         

2032 6/1/2032 31,044.00$          31,044.00$          

2033 12/1/2032 494,000$             1.990% 31,044.00$          525,044.00$         

2033 6/1/2033 26,128.70$          26,128.70$          

2034 12/1/2033 505,000$             1.990% 26,128.70$          531,128.70$         

2034 6/1/2034 21,103.95$          21,103.95$          

2035 12/1/2034 515,000$             1.990% 21,103.95$          536,103.95$         

2035 6/1/2035 15,979.70$          15,979.70$          

2036 12/1/2035 524,000$             1.990% 15,979.70$          539,979.70$         

2036 6/1/2036 10,765.90$          10,765.90$          

2037 12/1/2036 536,000$             1.990% 10,765.90$          546,765.90$         

2037 6/1/2037 5,432.70$            5,432.70$            

2038 12/1/2037 546,000$             1.990% 5,432.70$            551,432.70$         

8,623,000$          1,705,075.28$      10,328,075.28$    
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Capital Projects Fund 

 

Actual Actual Amended Amended Estimated Estimated  TM Proposed 

TM 

Proposed

CIP Balance Balance FY2022 Budget Expenditures Balance FY2023 Budget

Account Name GL Code  ID 6/30/2020 6/30/2021 Appropriation FY2022 FY2022 6/30/2022 Appropriation FY2023

----------------------------------------------------------------------------------------------- --------------

PUBLIC WORKS - STREETS

Town Council's CIP Top 10 Projects VDOT eligible exp.

Residential Improvement Program 4-300-041000-8112 TR 2 175,199           175,199    -                   175,199    -               175,199                     (175,199)          -           

Sidewalks, curb and gutter 4-300-041000-8113 TR 1 137,987           158,214    150,000           308,214    225,000        83,214                       300,000           383,214    

Traffic System Improvements (NEW) 4-300-041000-8133 21,520             36,298      55,000             91,298      44,830          46,468                       55,000             101,468    

Vaughan Road Extension & Overpass 4-300-041000-8123 TR 10 -                  -           -                   -           -               -                             50,000             50,000      

TR-20 Grade Separated Crossing connected to TR-10 TR 20

RR Crossing Improvements 4-300-041000-8130 TR 19 -                  -           -                   -           -               -                             -                   -           

Elmont Rd/Medical Dr & Thompson Realignment4-300-041000-8xxx TR 12 -                   -               -                   -           

Transportation 2040 Plan 4-300-041000-8132 (2,686)             (0)             -                   (0)             -               -                             -                   -           

CPF Development Expenditure Fund 4-300-041000-8115 12,000             12,000      -               12,000                       -                   12,000      

Aronhalt Subdivision Trail/Sidewalk

Hill Carter Parkway North 4-300-041000-8120 TR 18 50,000             50,000      

Holding Line for CVTA Expenditures 4-300-041000-8132 185,047    -                   -           -               -                             -                   -           

STORMWATER MANAGEMENT PROGRAM

Drainage Improvements 4-300-041000-8128 SW 1 77,075             88,359      75,000             163,359    91,254          72,105                       100,000           172,105    

-           

Stormwater Management Program (TMDL) 4-300-041310-8111 SW 2 247,681           317,691    120,000           437,691    -               437,691                     62,309             500,000    

Mechumps Creek Restoration Phase II 4-300-041310-8115 3,093               -           -           

Community Flood Preparedness Fund 4-300-041310-8116 80,068             80,068      32,027          48,041                       -                   48,041      

PUBLIC FACILITIES

Town Hall Construction 4-300-010602-8111 PF 2 3,150,761        605,537    -                   605,537    128,000        477,537                     -                   477,537    

-           

Downtown Campus Maintenance Fund 4-300-010602-8114 23,290             11,707      -                   11,707      -               11,707                       50,000             61,707      

-           

Public Works Facilities 4-300-064500-8111 PF 1 93,275             93,275      -                   93,275      -               93,275                       -                   93,275      

-           

Public Works Facilities Maintenance 4-300-064500-8112 33,405             33,405      -                   33,405      -               33,405                       -                   33,405      

-           

Police Department Building Maintenance 4-300-031100-8003 9,190               9,190        25,000             34,190      18,384          15,806                       5,000               20,806      

Strategic Property Acquisition 4-300-010602-8118 PF 6 -                  -           -                   -           -                             600,000           600,000    

-                  -           

Ashland Theatre (Maintenance) 4-300-010602-8115 51,851             47,232      -                   47,232      65,748          (18,516)                      43,516             25,000      

Visitor Center/Train Station ADA Project 4-300-010602-8116 24,212             22,912      -                   22,912      -               22,912                       -                   22,912      
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Capital Projects Fund 
Actual Actual Amended Amended Estimated Estimated  TM Proposed 

 TM 

Proposed 

CIP Balance Balance FY2022 Budget Expenditures Balance FY2023 Budget

Account Name GL Code  ID 44,012             44,377      Appropriation FY2022 FY2022 6/30/2022 Appropriation FY2023

VEHICLE MAINTENANCE

Public Works Vehicle Replacement Fund 4-300-041000-8126 37,374             177,374    174,000           351,374    267,679        83,695                       160,000           243,695    

APD Capital Expenditures 4-300-031100-8002 -                  -           10,000             10,000      -               10,000                       30,000             40,000      

Police Vehicle Replacement Fund 4-300-031100-8001 24,715             110,185    115,000           225,185    197,485        27,700                       135,000           162,700    

PARKS & RECREATION

North Ashland Park 4-300-071100-8112 PR 1 -                  -           -                   -           -                             100,000           100,000    

Property Acquisition 4-300-071100-8128 -                  -           600,000           600,000    600,000        -                             -                   -           

Pufferbelly Park Maintenance 4-300-071100-8120 PR 15 4,063               4,063        -                   4,063       -               4,063                         10,000             14,063      

DeJarnette Park Maintenance 4-300-071100-8115 PR 15 5,000               5,000        -                   5,000       -               5,000                         10,000             15,000      

Trails 4-300-071100-8114 PR 6 70,000             70,000      -                   70,000      -               70,000                       50,000             120,000    

Carter Park Maintenance 4-300-071100-8116 PR 15 15,872             15,872      -                   15,872      -               15,872                       90,000             105,872    

Carter Park Pool Renovation/Expansion Project 4-300-071100-8122 PR 2 (0)                    (0)             -                   (0)             (0)                               5,000               5,000       

S. Taylor Street Park Maintenance 4-300-071100-8121 PR 15 7,033               7,033        3,000               10,033      -               10,033                       10,000             20,033      

Skateboard Park Maintenance 4-300-071100-8118 PR 15 7,499               (0)             -                   (0)             -               (0)                               50,000             50,000      

Trail/Heritage Park on N. Center St. 4-300-071100-8119 PR 15 -                  -           -           -               -                             75,000             75,000      

8 Year Park Equipment Replacement Fund 4-300-071100-8125 PR 15 -                  -           35,000             35,000      -               35,000                       40,000             75,000      

Entertainment Facility 4-300-071100-8124 PR 5 8,000               8,000        -                   8,000       8,000            -                             -                   -           

Trolley Line Trail / Fall Line Trail 4-300-071100-8123 PR 10 304,122           107,663    -                   -           -               -                             40,000             40,000      

ECONOMIC DEVELOPMENT

Relocation of overhead utilities 4-300-080000-8001 ED 1 -                  -           -                   -           -               -                             -                   -           

Downtown Parking 4-300-080000-8004 ED 4 -                  -           -                   -           -               -                             -                   -           

Downtown Streetscape 4-300-080000-8005 ED 5 211,012           211,012    -                   211,012    -               211,012                     600,000           811,012    

I-95 Interchange Landscape/Enhancement 4-300-080000-8006 ED 6 20,000             -           -                   -           -               -                             -                   -           

Gateway & Wayfinding Signage 4-300-080000-8007 ED 7 4,261               541           -                   541          -               541                            15,000             15,541      

Commercial Corridor Beautification 4-300-080000-8011 ED 11 -           -               -                             60,000             60,000      

Economic Development Fund 4-300-080000-8008 ED 10 125,000           125,000    125,000    -               125,000                     -                   125,000    

Broadband/Fiber Optics 4-300-080000-8009 ED 9 235,914           31,590      25,000             56,590      -               56,590                       75,000             131,590    

Public Art 4-300-080000-8010 ED 8 5,000               10,000      -                   10,000      -               10,000                       10,000             20,000      

NON DEPARTMENTAL

Interest -                   -           -               -                             -           

Debt Issuance Costs 4-300-091400-8112 (149,960)          -           -                   -           -               -                             

COVID Cares Act FY21 Expenditures 4-300-091400-8120 -           -                   -           -               -                             

Total Contingency 4-300-091400-8111 374,546           275,320    275,320    -               275,320                     275,320    

-                             

Inter-CPF Transfer -                             

  TOTAL APPROPRIATIONS 5,483,743        2,721,371 1,479,068         4,129,075 1,678,407     2,450,668                   2,705,626         5,156,296 

Less Revenue Directly into CPF 122,529           662,700           

TRANSFER FROM GENERAL FUND 1,356,539         2,042,926         
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Capital Project Fund 
 

Public Works ς Streets 
 

041000-8112 Residential Improvement Program ς TR 2 
Program concentrates improvements in various residential areas on a block-by-block basis.  These 

improvements include landscaping, road reconstruction and minor drainage, lighting, curbing, and 

sidewalks or trails. No specific projects are targeted for FY2023. Due to other existing and planned 

capital projects the account balance has been reassigned to other projects. 

041000-8113 Sidewalks, curb & gutter ς TR 1 
Project includes extending existing sidewalks, construction of bicycle and pedestrian pathways, and 
construction of curb and gutter along with these facilities where appropriate.  Sidewalk priorities are set 
by the Parks & Rec Committee.  At this time, no priorities have been set for sidewalk construction.  
However, because projects of this nature tend to be quite expensive, systematic funding is requested is 
to increase the balance to a suitable level.  
   

041000-8133 Traffic System Improvements 
This Capital Project Fund item is to provide for the more significant improvements and upgrades to the 
traffic signals and system. VDOT is beginning to upgrade their system statewide to have high speed 
internet connections to all of the system to enhance communication to the Traffic Operations Center 
(TOC). It is also to allow for the growth of Intelligent Traffic Systems (ITS) as technologies continue to 
develop in the field. The Town will need to provide upgrades as well to keep our system up to date and in 
compliance with VDOT requirements. Expenditures will be eligible to utilize the maintenance funding 
received from the state.  
 

041000-8123 Vaughan Road Extension and Overpass ς TR 10 
Project is for construction of a grade separated crossing at Vaughan Road and the railroad tracks as well 
as the extension of Vaughan Road from North James Street to Chapman Street. 
 

041000-8130 RR Crossing Improvements ς TR 19 
Project is for installation of new rail crossing signals and guards (arms). No funding provided, but CSX is 
pursuing funding in the VDOT Six Year Improvement Plan. 

 
041000-8132 Transportation 2040 Plan 

The Town completed the Transportation 2040 Plan in FY2020.   
 

Stormwater Management 
 
041000-8128 Drainage Improvements ς SW 1 

The item is to provide site or neighborhood specific drainage projects. Since projects of this nature tend 
to be quite expensive, systematic funding is requested is to increase the balance to a suitable level.    
Although no projects are currently planned for FY2023, Town Staff contiƴǳŜǎ ǘƻ ƳƻƴƛǘƻǊ ǘƘŜ ¢ƻǿƴΩǎ 
drainage system.   
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041310-8111 Stormwater Management Program (TMDL) ς SW 2 
This item is for water quality improvement projects necessary to meet MS4 permit obligations, 
especially the Chesapeake Bay TMDL Action Plan. Town staff is exploring a potential stream restoration 
project for Stony Run. 
 

041310-8116 Community Flood Preparedness Fund 
A grant funded project to develop a Town-wide resiliency plan to mitigate and recover from flood 
events. 

 
Public Facilities 

 
010602-8111 Town Hall Construction 

Project completed in FY22.   
 
010602-8114 Downtown Campus Maintenance Fund 

This item is for major maintenance projects at Town Hall, old Public Works Annex, Visitor Center and 

downtown public spaces. FY2021 included the exterior painting of the Visitor Center. Systematic funding 

is requested to increase the balance to a suitable level and funding is included to build out downtown 

amenities, such as benches, trash cans, and planters. 

010602-8115 Ashland Theatre (Maintenance) 
This item is for major repairs and maintenance projects at the Ashland Theatre in the role as landlord for 

the property. New roof in FY2022.  Projects of this nature tend to be quite expensive, systematic funding 

is requested to increase the balance to a suitable level.   

064500-8111 Public Works Facilities - PF 1 
This item is for improvements to the Public Works field operations facilities on Vaughan Road. 
Systematic funding to this line item allows for accumulation of necessary funds to provide for these 
improvements.  
 

064500-8112 Public Works Facilities Maintenance 
This item is for major repairs to existing facilities of the Public Works field operations on Vaughan Road. 
Systematic funding to this line item allows for accumulation of necessary funds to provide for facility 
maintenance.  
 

031100-8003 Police Department Facilities Maintenance 
This item is for major repairs to existing facilities of the Police Department on England Street. Systematic 
funding to this line item allows for accumulation of necessary funds to provide for facility maintenance.  

 

010602-8116 Visitor Center/Train Station ADA Project 
Project completed in FY2022. 
 

010602-8118 Strategic Property Acquisition ς PF 6 
This project provides the Town a mechanism to accumulate funds for property acquisition in the 
ŦǳǊǘƘŜǊŀƴŎŜ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ ƳƛǎǎƛƻƴΦ  
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Vehicle Maintenance 
 
041000-8126 Public Works Vehicle Replacement Fund 

This item provides for the vehicles and equipment for the Public Works field operations, such as dump 
trucks, backhoes, tractors, and a street sweeper. The department has an eight-year equipment upgrade 
plan which is updated annually. Systematic funding is necessary to maintain the balance to a suitable 
level to purchase such expensive equipment.  

 
031100-8002 APD Capital Expenditures 

This line item funds upgrades to the Police Departments radio system in coordination with Richmond 
Region Public Safety agencies and to accumulate funds for the eventual replacement of the 
ŘŜǇŀǊǘƳŜƴǘǎΩ ǎƛŘŜŀǊƳǎ. 

 
031100-8001 Police Vehicle Replacement Fund 

This item provides for the vehicles police department. Systematic funding is necessary is to maintain the 
balance to a suitable level to purchase such expensive equipment. 
 
Parks & Recreation 

 
071100-8112 North Ashland Park ς Fitness Park 

Based on the Parks and Recreation Master Town Council approved the acquisition of 6.5 acres on 
Vaughan Road that is expected to close in FY2023. Future funds will be required to plan and develop a 
park on this land. Constructing North Ashland Park in this area will help accomplish multiple guiding 
objectives and initiatives in the Parks and Recreation Master Plan. It is planned to incorporate a fitness 
component for residents and visitors of all ages at North Ashland Park.    

 
071100-8128 Property Acquisition 

The Parks and Recreation Master Plan recommends constructing three new parks in areas of 

Ashland that were identified as most in need of a park facility. In order to construct these three 

parks land must first be acquired.    
071100-8120 Kiwanis Pufferbelly Park Maintenance 

Regular maintenance and replacement of park equipment and facilities is necessary to ensure safety and 
enjoyment of the facilities. In FY2019 the Town provided funding to match funds donated by the 
Kiwanians for the construction of four new playground structures. 

 
071100-8114 Trails 

Construction of multiuse trail facilities is a high priority in the Parks & Recreation Master Plan. Due to 
the high cost of trail construction this account is intended to accumulate funds over time to allow for 
regular construction and rehabilitation of trails. 

 
071100-8115 DeJarnette Park Maintenance 

Regular maintenance and replacement of park equipment and facilities is necessary to ensure safety and 
enjoyment of the facilities. 
 




















